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Chwong I:

GIOI THIEU DU AN
I.1. TEN DU AN:

e Tén www.lapduan.com.vn:  Www.lapduan.com.vn sang nhuong quan ca

A

phé
e Dia diém: Canada
e Chu THAO NGUYEN XANH GROUP:

e Hinh thie THAO NGUYEN XANH GROUP: Sang nhuong .

1.2. VI TRIi:
Vi tri quan nam trong thanh phd Saskatoon cua tinh Saskatchewan, dan sb
khoang 240.000dan sé chiém 22% déan so cia tinh Saskatchewan. Pay 1a mot diém

loi thé dé kinh doanh cac linh vuc an uéng.

1.3. THE MANH CUA DU AN:
— Hién tai quan dang kinh doanh 6n dinh, dja diém cta quan twong ddi thuan
loi.
—  Nganh nghé kinh doanh hop 1¢
—  Www.lapduan.com.vn dugc hinh thanh tir nhu cau cua da sd khach hang,
cho nén Chu THAO NGUYEN XANH GROUP mudn sang nhugng lai

quan nham dap tng nhu cau cta quy khach.
1.4. QUI MO PAU TU:

Vi ngudn von sang nhuong ban d¢au 200.000CAD
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Bing 1 : Chi phi THAO NGUYEN XANH GROUP ban diu Dyt :
CAD
Chuwong Il

SU CAN THIET PHAI PAU TU
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I1.1. TONG QUAN NEN KINH TE CANADA VA KHU VUC SASKATOON,
SASKATCHEWAN

Canada 13 mot trong nhitng nén kinh té thinh vuong nhit trén thé giéi va 1a
thanh vién cta To chirc Hop tac va Phat trién Kinh té (OECD). Canada c6 mét nén
kinh té thi trudng tr do twong d6i gibng Hoa Ky. Cac nganh kinh té chinh cua
Canada 13 san xudt 6 t0, gidy va bot gidy, sat thép, may moc thiét bi, khai mo,

chiét xuat nhién liéu tir da hoa thach, néng 1am nghiép...

Mirc ting GDP thuc té ciia Canada trong nhitng nim gan day kha dong déu
trong khoang tir 2,5% - 3%. Nam 2004 nén kinh té Canada ting & mirc 2,7%, nim
2005 tang 2,9%, nam 2006 tang 2,8%, 2007 tang 2,7%. Nam 2007, GDP cua
Canada dat 1.432 nghin ty USD, thu nhap binh quin dau ngudi 1a khoang 43.000
USD. Trong vong 5 nam qua, lam phat gia ti€u dung luén dugce duy tri trong
khoang 1% - 3%; nam 2007, Canada di duy tri dugc mirc lam phat & téc do vira
phai 14 2,1%.

Trong ndm 2007, chinh phu Canada c6 mot sd diéu chinh chinh sach dbi voi
nén kinh té. Bién phap nhim kich thich ting muc tiéu dung trong nudc bao gém:
giam thué GST (thué lién bang) tir 7% xudng con 6% va toi day s& giam tiép 1%
nita theo nhu cam két ctia Chinh pha Pang bao thi dwong nhiém ; giam thué suit,
thué thu nhdp ca nhan xudng con 15%, dong thoi ting mirc mién giam thué thu
nhap c4 nhan. Pdi vdi doanh nghiép, chinh phu da tién hanh chuong trinh cit giam
thué thu nhap doanh nghiép tir 22,1% xudng con 15% vao nam 2012. Viéc nay
dua Canada tré thanh nudc c6 muc thué thu nhap doanh nghiép thip nhat vao nam

2012. Nam 2008, mtrc thué nay s& giam xudng con 19,5%.

Trong ndm 2007, chinh phii Canada ciing dat muc tiéu cat giam 10 ty USD ng
va & cit giam thém 3 ty nita vao nam sau, nham dat ty 1¢ ng trén GDP & muc

25%. Canada tap trung tao nhiéu co hoi kinh doanh hon tai chau A, bﬁng cach theo
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dudi cac hiép dinh bao ho va xuc tién THAO NGUYEN XANH GROUP song
phuong, dac biét voi Trung Quéc va An D9, hi¢p dinh thuwong mai tu do vé1 Han
Quéc, khuén kho kinh té chung véi Nhat Ban. Canada ciing dang xuc tién dam

phan hiép dinh twong tu v61 Viét Nam.

Theo danh gia ciia TS chirc Hop tac va Phat trién Kinh t& (OECD), kinh té
Canada nam 2008 hién dang trong giai doan suy thoai va tinh trang nay s€ kéo dai
gan hét nim 2009, trong bdi canh nén khi nén kinh té thé gidi dang 1am vao cudc

khing hoang tram trong nhat ké tir dau thap ky 1980.

OECD du béo toc do ting truong kinh té cia Canada sé giam trung binh 0,5%
trong nam 2009. Trong nim 2009, ty 1¢ thit nghiép ctia Canada s& ting trén 7%, so
voi muce 6,2% nam 2008. Chinh phu lién bang va cdc bang s€ bi thdm hut ngan
sach khoang 1,3% GDP xuit phat tir tinh trang suy thoai trAim trong cua cac thi
truong tai chinh toan cau, suy thoai kinh té My va su sut gia clia cdc mat hang do
xuat khau yéu va chi tiéu trong nudc ciing giam. Stc tiéu dung cua Canada trong

nam 2009 ciling s€ giam 0,6%.

OECD duy doén kinh t& Canada s& hoi phuc tr¢ lai va tang 2,1% vao nam 2010, mdt

sy ting trudng kha 4n tugng mic du bi suy thoai trong ca nam 2009.

11.2 SU'CAN THIET PHAI PAU TU
Dua trén cac co sé phan tich vé diéu kién kinh té, xa hoi, diéu kién tu nhién
chung cua khu vyc cling nhu trén co s& cac van ban phéap ly c6 lién quan. Viéc
sang nhuong quan ca phé nham cung cap thic in, nudc udng cho ngudi dan noi
day 1a can thiét.
- Gop phan tao canh quan kién trac va méi truong do thi tai khu vue, dap Gng
nhu cau nghi ngoi, thu gifn lang mang cho nguoi dan noi diy va du khach tir

nhiing ving khac dén.
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- Gop phan vao viée phat trién ting téc chung cua toan tinh Saskatchewan néi
riéng ciing nhu dat nugc Canada noi chung.

- X4y dyng va phat trién co so ha tang va thuong tang kién triic dong bd voi
tién trinh phat trién téng thé cta thanh phd Saskatoon, hinh thanh noi an ubng voi
day du céc tién ich, cing cach phuc vu da dang giup khich hang cam thay duoc
thoa mai va c6 nhiéu su lua chon hon vé thirc dn va nude uéng.

- Pbéi v6i chi THAO NGUYEN XANH GROUP day 1a mot
www.lapduan.com.vn c6 ty suat sinh 1i cao nén s& mang lai ngudn loi nhuan 16n
cho cht THAO NGUYEN XANH GROUP. Véi nhiing gi www.lapduan.com.vn
mang lai cho Chiit THAO NGUYEN XANH GROUP ciing nhu khach hang, quan
s& ngay mot phat trién t6t va 6n dinh hon.

Nhu vay c6 thé néi viéc sang nhugng quan ca phé phuc vy thém thirc dn nhe 13
tat yéu va can thiét, vira mang lai lgi nhuan cho Chu THAO NGUYEN XANH

GROUP, vira dap ing nhu cau an uong cua nguodi dan vung nay.

Chuong III:
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PHAN TICH THI TRUONG VA PINH HUONG THI TRUONG
MUC TIEU CUA DU AN

I11.1. PHAN TiCH THI TRUONG

Saskatchewan 1a mdt tinh thao nguyén ¢ Canada, 6 dién tich 588.276,09km 2
(227.100sq mi) va dan sb 1.023.810 (theo wGc tinh nam 2009). Trong s nay co
phan 16n dan s6 sinh séng & Saskatoon- thanh phé 16n nhat cia tinh. Saskatchewan
giap Alberta vé phia tay, giap Northwest Territories vé phia bac, giap Manitoba vé
phia dong, va giap voi bang Montana va NorthDakota cua Hoa ky vé phia nam.
Saskatchewan c6 diém khac biét 1a tinh duy nhat & Canada khong cé nhitng duong
bién gidi tuwong tngvéi cac dac trung dia ly, vat ly. Saskatchewan ciing la mot

trong 2 tinh c6 dét lién bao quanh.

Moi truong THAO NGUYEN XANH GROUP cua Canada kha thong thoang.
Hau hét cac bang ctua Canada déu theo dudi chinh sich khuyén khich THAO
NGUYEN XANH GROUP nudc ngoai, do dé6 hau nhu khong ¢6 qui dinh kiém
soat ngoai hdi nao duoc qui dinh va &p dung ¢ Canada, khong c6 han ché nao vé
viéc chuyén lgi nhuan hay von cua nha THAO NGUYEN XANH GROUP nudc
ngodi va vay von tir nudc ngoai, ciing nhu khong c6 han ché nao vé viéc hoan tra

tién vay, thanh toan no...

Véi moi truong THAO NGUYEN XANH GROUP khé thong thoang va dic
diém vi tri dia Iy cua thanh phd Saskatoon néi riéng, cua dat nuéc Canada noi
chung, cho thay viéc sang nhuong quan ca phé mang lai nhiéu hiéu qua vé kinh té,
x& hoi cho Chit THAO NGUYEN XANH GROUP va cho thanh phé Saskatoon.

Theo diéu tra cho thay hién nay ngudn cung cip vira thirc an nhe, vira thirc uéng cia
nhitng quan ca phé ving ndy chua nhiéu. Hau hét 1 nhiing quéan that sang trong va ban

véi gia that dat do, mot s6 khac thi chwa dap tng duoc nhu cau thudng thire cia nguoi
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tiéu dung noi day. Nhu cau cao nhung ngudn cung han ché nhiéu mit, cung véi sy tin
tudng vé tiém nang va trién vong cua Saskatoon s€ tao thém suc bac cho thanh phé va
gop phan tao da phat trién toan dién. Vi vay viéc THAO NGUYEN XANH GROUP vao
www.lapduan.com.vn nay 1a rat kha thi. Hon nira ddy 13 mot thanh phé c6 dan cu dong
duc, vi tri cua thanh phd c6 nhiéu didu kién thuan loi cho viéc phat trién kinh té, nhu cau
chi tidu ctia ngudi dan ving ndy ciing ting 1én. D& nim bat kip thoi véi tde d6 phat trién
chung ctia thanh phd, cta xa hoi thi viéc sang quan ca phé nhim dap tmg nhu cau thiét

thuc cuia nguoi dan noi day that sy la can thiét.
111.2. THI TRUONG MUC TIEU CUA DU AN

Hau hét nguoi dan song ¢ thanh phd ai ciing déu rat ron véi cong viée. Do d6
thoi gian dé thuong thic mot bira an tai nha 1a rat it. Cho nén nhu cau in ngoai
cao, nhung Vi diéu kién cho nén hau hét ai ciing mudn tan dung chit it thoi gian
ranh dé hudng thy, do dé viéc lua chon mot quan vira phuc vu thire an, nudc udng
c6 khdng gian yén tinh va thu gian 1a rat nhiéu. Vi vdy dbi tugng khach hang ma
chu THAO NGUYEN XANH GROUP huéng dén & day la nhan vién cong so, tiéu

thuong, sinh vién,nguoi lao dong...



Www.lapduan.com.vn Sang Nhugng Quan Ca Phé
Pee

Chuwong |V

LUA CHON HINH THUC VA QUI MO PAU TU

IV.1. HINH THUC PAU TU:

Dan dugc THAO NGUYEN XANH GROUP xdy dung boi 6ng Quang Ching
Hoa. Www.lapduan.com.vn dugc THAO NGUYEN XANH GROUP theo hinh
thirc sang nhuong véi quy mé tong THAO NGUYEN XANH GROUP
279.400CAD. Quy md THAO NGUYEN XANH GROUP www.lapduan.com.vn
hoan toan phu hop véi ning luc va kha ning tai chinh ciia chu THAO NGUYEN
XANH GROUP.

Hinh thic THAO NGUYEN XANH GROUP: Sang nhuong

Hinh thtrc quan 1y www.lapduan.com.vn: Cht THAO NGUYEN XANH GROUP

tu quan ly.

IV.2. QUI MO CONG SUAT

Www.lapduan.com.vn dugc dit tai thanh phd Saskatoon cua tinh
Saskatchewan, khong gian thoang mat, lich sy va thu gién tao ra cho khach hang
c6 nhiéu sy chon lya. Nham dap tmg nhu cau 4n ubng ciia ngudi dan noi day.
Cong suat cung cap dy kién caa quan 1a 250 xuat ca phé va 200 xuat an nhe trong

ngay.
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Chuwong V.
DANH GIA TAC PONG MOI TRUONG

V.1. TAC PONG MOI TRUONG TRONG QUA TRINH HOAT PONG CUA
DU AN

Hoat dong caa www.lapduan.com.vn ciing gidng nhu cac hoat dong ciia nhiéu
khu vire budn ban khac, tirc 1a ciing s& gy ra nhitng van dé 6 nhiém dic trung cta
mot khu dn udng nhu:

Nuwdc thai:

Loai nudc thai nay 6 nhiém béi chat can ba do luong thic an thwra, cac chét
thai hiru co (tir nha vé sinh, khu ché bién thirc 4n...), cic chat dinh dudng va vi
sinh...Néu khong duogc tap trung xir Iy s& gdy anh huong xdu dén ngudn nude bé
mit trong khu vurc, ngodi ra chua ké dén hién twong do tich ty lau ngay s& bi phan
huy, gdy ra mui hoi thdi, kho chiu.

Chit thdi rin sinh hoat:

Chu yéu 1 rac thai sinh hoat tir cac qu4 trinh hoat dong ctia quan va khach. Céc
loai chat thai trén thi tat ca déu duoc tap trung xir 1y trude khi thai ra méi truong.

Bui va tieng on:

Viéc tang mat do dan cu trong vung tai mot dia diém s& dan dén tang nhu cau
di lai, ting nhu cau sir dung dién, nudc va cac nhu cau khac. Piéu ndy s& dan dén
viéc ting lugng khoi bui, tiéng 6n do cac phuong tién giao thong, ting kha ning

ket xe nhat 13 trong gid cao diém.

V.2. BIEN PHAP KHAC PHUC CAC TAC PONG PEN MOI TRUONG
V.2.1. Cac bién phap chung

Can cr vao nhan xét trén, d& www.lapduan.com.vn kha thi can c6 cac bién
phap chung dé khic phuc cac tac dong tiéu cuc cua www.lapduan.com.vn, cu thé

la;
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— (6 bién phap bao dam an ninh chung trong khu vuec.
— Tuéan thii cac quy dinh vé an toan lao dong va phong chdng chay nd trong
quan
V.2.2. Khong ché 6 nhiém khi www.lapduan.com.vn di vao hoat dong
Nhu d3 danh gia & phan trude, cac dang 6 nhidm dic trung cho qua trinh hoat

dong cua khu dan cu chu yéu 12 nudc thai sinh hoat va chat thai ran.

a. Xw ly nwoc thdi sinh hoat:

Www.lapduan.com.vn cu nay s& xay dung hé thong thoat nudc mua va nude
thai sinh hoat riéng biét. Trong giai doan dau, xay dyng hé théng cong ham thu
gom nudc thai sinh hoat cung nudc thai tur cac ham tu hoai dén tram xur 1y cuc bg,
sau d6 thai ra cac kénh, rach khu vuc. Giai doan dai han, nudc thai ban cua
www.lapduan.com.vn s& duoc dung bom trung chuyén, theo tuyén cong cua

Thanh pho dua dén tram xu 1y tap trung khu vuc dé dugc xir 1y.

b. Xur Iy rdc thai sinh hoat:

Réc thai cia www.lapduan.com.vn dugc thu gom chua trong cac bao nylon
boc kin. Cac tai nylon nay duogc tap trung tai cac thung rac chuyén dung c6 nip
day tai cac noi quy dinh. Theo dinh ky, xe thu gom rac cia Coéng ty dich vu cong
cong s& thu gom cac ti nylon chtra rac nay va chuyén vé tram trung chuyén cta ca
khu vuc trude khi chuyén vé bai rac Thanh phé.

Céc thung rac bé tri voi khoang cach vé sinh thich hop va day kin tranh hién
tugng khi mua xudng s& kéo theo cac chat 6 nhidém nhiém nguén nudc ngam hay

khi c6 diéu kién s& phat tan theo gié gdy mui hoi thdi trong khong khi.

C.. Mgt 56 bign phdp hé tro

10
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Ngoai cac bién phap ky thuat va cong nghé 1a chu yéu va co tinh chat quyét
dinh, dé giam nhe cac ngudn 6 nhiém cua www.lapduan.com.vn thi bién phap hd
trg sau ddy ciing c6 thé 1am giam mirc do 6 nhiém:

— Gido duc y thuce gift gin v¢ sinh moi truong.

— Thuc hién thuong xuyén va c6 khoa hoc cac chuong trinh v¢ sinh, td chire tdt
mang ludi y té va quan 1y chit cac ngudn gay 6 nhiém. Cung véi cac bd phan
khac trong khu vuc tham gia vao thyc hién ké hoach han ché tdi da cac 6
nhiém, bao vé mdi truong theo cac quy dinh va hudng dan chung cua luat bao

vé moi trudng cta thanh phd Saskatoon..

d. Bi¢n phdp phong chong chdy né

Pé dam bao an toan trong qua trinh www.lapduan.com.vn di vao hoat dong thi
chu THAO NGUYEN XANH GROUP cin c6 cac bién phap phong chdy chita
chay kip thoi nhu: Thiét 1ap cac hé théng bao chay phai co dén hiéu va thong tin
t6t, cac thiét bj va phuong tién phong chay hiéu qua. Tién hanh kiém tra va sta
chita dinh ky cac hé thong co6 thé gay chay nd, dic biét 1a hé thong dién. To chuc
cac doi PCCC trong ting khu &, to chte huan luyén thuong xuyén va hudéng dan

st dung cac phuong tién PCCC nham han ché thiét hai khi x4y ra sy cd.

11
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Chuong V|

PHAN TICH HIEU QUA TAI CHINH

VI.1. TONG MUC PAU TU XAY DUNG CONG TRINH
Chi phi THAO NGUYEN XANH GROUP quén dugc 1ap trén cic co so sau:
- Vi tri cua quan.

- Chi phi sang nhuong
Khai toan tong mirc THAO NGUYEN XANH GROUP www.lapduan.com.vn

Téng mic THAO NGUYEN XANH GROUP www.lapduan.com.vn la
279.400CAD tuong duong 4,9 ty VND, v6i hang muc sang nhugng, chi phi thué
mat bang, von luu dong va du phong phi. Trong d6 chi phi sang nhuong
200.000CAD, céc chi phi khéac la 79.400CAD

VI1.2. DOANH THU DU AN

Véi chtrc nang va linh vuc hoat dong ctia quan thi www.lapduan.com.vn cé
ngudn thu cha yéu tir ban thirc dn va nude udng. Chu THAO NGUYEN XANH
GROUP dy dinh ban 250 xuat thirc udng trén mot ngay voi don gia tinh trung binh
la 4.0CAD/ xuat, va 200 xuat thirc dn trén mot ngay vdi don gia tinh trung binh 1a
6.0CAD/ xuit. Nhung do mdi di vao hoat dong nén doanh sé nay chua dat chi tiéu
ctia cht THAO NGUYEN XANH GROUP dua ra, nhung chi THAO NGUYEN
XANH GROUP tin vao phuong an kinh doanh ctia minh. Doanh s ban ra sé& ting
10% trong 10 nim dau. V&i mirc ting doanh s nay s& mang lai nhiéu lgi nhuan

hon cho chu dau tu.

Doanh thu/ nim= doanh s ban ra/ ngay x 30 x 12 x don gi4.

12
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Téng ngudn doanh thu tir www.lapduan.com.vn trong trong nim dau duogc

minh hoa qua bang sau:

Bdng 1: Doanh thu qua cdac nam

Vé6i nim dau di vao hoat dong www.lapduan.com.vn www.lapduan.com.vn
méi chi ban duoc mot s luong thirc an, nudce udng chua dat chi tiéu caa Cha
THAO NGUYEN XANH GROUP dua ra. Nhung www.lapduan.com.vn di mang
lai cho Chu THAO NGUYEN XANH GROUP khoang doanh thu 360.720CAD.
Qua qué trinh trinh khao sét thi truong Cha THAO NGUYEN XANH GROUP tin
tudng vao tiém nang nhu cau cua ving nay nén udc luong doanh sé ban ca phé sé

tang 10% , doanh sb ban xuat an ting 7%.

V1.3. CHI PHi VAN HANH DU AN HOAT PONG

Khoang chi phi nay duoc phan chia gom chi phi hoat dong va chi phi khau hao:

a. Chi phi hoat dong hing nim

Chi phi hoat dong phat sinh hang nim khi www.lapduan.com.vn di vao kinh

doanh gém c6:

— Chi phi tiép thi, quang cdo chiém 0.06% tong ngudn doanh thu tir quan. Véi
chi phi nay gilp quan ngay cang dong khach hon. Nha THAO NGUYEN
XANH GROUP du dinh véi chi phi nay sé tao ra gia tri cong thém cho khach
dén quan.

— Chi phi nguyén vat liéu phuc vu cho hoat dong kinh doanh quén dugc tinh nhu
sau: chi phi chiém 30% doanh thu tir ban ca phé va chiém 40% doanh thu tir

ban thuc an .

13
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Chi phi dién mdi nam uéc tinh 1.600CAD va chi phi nay ting 1% ting trong 5
nim 1lan
Chi phi nuéc mdi nim uée tinh chiém 500CAD tong cac ngudn doanh thu.va

chi phi nay ting 1% tang trong 5 ndm 1lan .

Chi phi lwong nhan vién pha ché dugc tinh dya trén s6 luong nhéan vién 1a 1
ngudi, véi muc lwong hiang thang 13 2.000CAD/thang. Chi phi nay ting 1%, 5

nim ting 1 lan.

Chi phi bao tri mdy moéc thi€t bi va canh quan ctia quan moéi ndm udc luong

khoang 100CAD.

Chi phi bao vé va phuc vu bao gém 4 nguoi véi mac luong tinh trung binh 12
1.800CAD/nguoi/thang

Chi phi nuéc mdi nim uéc tinh khoang 500 CAD va chi phi dién thoai mdi
nam udc tinh la 350CAD

Chi phi bao hiém mdi nam wdc tinh 14 150 CAD.

Bing 2: Chi phi hoat dpng ciia www.lapduan.com.vn Dvt:
CAD
Niam khai thac

Stt | Hang muc 2010 2011 2012 2013 2014
1 | Chi phi quéng cdo 216 234 254 275
2 | Chi phi dién 1,600 1,600 1,600 1,600
3 | Chi phi nudc 500 500 500 500
4 | Chi phi bdo tri 100 100 100 100
5 | Chi phi nhin vién pha ché& 24,000 | 24,000 | 24,000 | 24,000
6 | Chi phi dién thoai 350 350 350 350
7 | Chi phi nhdn vién (4 nguoi) 86,400 | 86,400 | 86,400 | 86,400
8 | Chi phi nguyén vt liéu dau vao 129,168 | 139,571 | 150,837 | 163,043
Chi phi chi€m 30% doanh thu tir café 45,360 | 49,896 | 54,886 | 60,374

Chi phi chi€m 40% doanh thu tif bdn 83,808 | 89,675 | 95,952 | 102,668

14
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thdc an
9 | Phi bdo hi€ém 150 150 150 150
T6NG CHI PHI 242,484 | 252,905 | 264,191 | 276,417

b. Chi phi khiu hao

Phuong phap khau hao dugc cha THAO NGUYEN XANH GROUP tinh theo

phuong phap duong duong thang.

— Chi phi sang nhuong khau hao déu trong 10 nam.

— Chi phi dat khau hao déu trong 20 nim

— Chi phi vén luu dong va du phong phi khau hao déu trong vong 5nam.

Bing 3: Chi phi khéu hao. Dvt: CAD

Niam 2010 2011 2012 2013

Gi4 tri tai san dau ky 279,400 | 248,920 | 218,440

1 | Chi phi sang nhuong 200,000 0 0 0
2 | Chi phi thué mat bang 54,000 0 0 0
3 | Vén luu dong 25,400 0 0 0
Khau hao trong ky 30,480 | 30,480 | 30,480

1 | Chi phi sang nhugng (10ndm) 20,000 | 20,000 | 20,000
2 | Chi phi dat (20 ndm) 5,400 5,400 5,400
3 | Vén luu dong (5nim) 5,080 5,080 5,080
Gia tri tai san cudi ky 279,400 | 248,920 | 218,440 | 187,960

Véi tong doanh thu va tong chi phi hiang nam nhu trén thi loi nhuan sau thué

nam 2011 14 65.817CAD va dong thué thu nhap doanh nghiép cho ngan sach nha

nude 21.939CAD.
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VI1.4. KET QUA PHAN TiCH TAI CHINH

Thoi gian phan tich hiéu qua tai chinh cia www.lapduan.com.vn trong vong

doi 20 nam ké tir nam 0 trong giai doan chuén bi sang nhugng .

— Dong tién thu vao gdm c6 tong doanh thu hing nidm, va gi tri thanh 1y quan
vao nam thir 20 trong vong doi danh gia hiéu qua cia www.lapduan.com.vn,
tuy nhién do mé hinh kinh doanh cuia quan la di sang nhuong va dat di thué
nén trong thoi gian dau hoat dong cia www.lapduan.com.vn thi cac khoan nay
dd dugc khau hao hét va dén nam 20 thi gid tri thanh Iy tai san cua
www.lapduan.com.vn la 0dong.

— Dong tién chi ra gdm cac khoan chi THAO NGUYEN XANH GROUP ban
dau trong qua trinh sang nhugng va chi phi hoat dong hing nim (khéng bao
g6m chi phi khau hao), tién thué nép cho ngan sach Nha Nudc.

— Dua vao két qua ngan luu vao va ngan luu ra, ta tinh duoc cac chi sd tai chinh,
va két qua cho thay:

NPV =1.055.973CAD>0
IRR =48%
Thw =4 nam
Qua qua trinh hoach dinh, phan tich va tinh toan cac chi sb tai chinh trén cho
thay www.lapduan.com.vn rat kha thi, mang lai lgi nhuin cao cho chii THAO

NGUYEN XANH GROUP trong niém tin www.lapduan.com.vn c¢6 kha nang sinh

loi 16n so véi ngudon vén THAO NGUYEN XANH GROUP ban dau bo ra, suét

sinh 161 ndi by cling cao hon su ky vong cua nha THAO NGUYEN XANH

GROUP, va kha ning thu hdi vén nhanh hon so véi ké hoach dé ra.

Chuong VII:
PHAN TICH HIEU QUA KINH TE XA HOI

VII.1. HIEU QUA KINH TE
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An ubng 1 nhu cau can thiét cua tit ca moi ngudi, dic biét 1a trong doi sdng tat
bat, nhon nhip ngdy nay. Hau hét moi nguoi rat ban ron va phai chiu nhiéu cing
thang, 4p luc. Cho nén thoi gian dé ho nghi ngoi thu gian that hiém hoi. Vi vay dé
c6 nhitng bira an ngon, khong gian 4m ap, lich su...dé ho c6 thé thu gian va
thuong thirc 1a xu hudng tiéu ding cia moi nguoi. Ngodi nhing gia tri vat chat
ma khéch hang nhan dugc ho con mong muén nhan dwgc nhirng gid tri tinh than
do dong tién ma ho bo ra. Qua qua trinh nghién ctru cha THAO NGUYEN XANH
GROUP quyét dinh THAO NGUYEN XANH GROUP www.lapduan.com.vn nay.

Www.lapduan.com.vn THAO NGUYEN XANH GROUP sang nhugng quén
ca phé gop phan tao ra gia tri tinh than cho hau hét khach dén day ngoai nhimng gia
tri kinh t¢ va van hod ma www.lapduan.com.vn mang lai. Pong thoi
www.lapduan.com.vn ciing tao ra mot mo hinh giai tri, thu gidn lanh manh, mang
lai gi4 tri van hoa va tinh than cho moi ngudi. Gop phan tao diéu kién thuan loi
phét trién hon cho thanh phé Saskatoon, hay cho nhitng ngudi lam viéc trong viing
nay.

Khong nhimg thé www.lapduan.com.vn déng gop rat 16n vao ngan sach dat
nuéc Canada, néu tinh theo thué TNDN cuaa Viét Nam 1a 25% thi
www.lapduan.com.vn ndy gop vao ngan sach Canada sb tién khéng nho tir

21.939CAD tir naim dau tién hoat dong tré vé sau.

VI1.2. LOI iCH XA HOL.

— Véi viéc cung cip luong thirc ubng va thirc an dam bao vé sinh an toan thuc
pham gitip nhitng ngudi séng gan day yén tam vé thyc pham ma ho dang ding,
nang cao strc khoé cong dong. Bén canh dé gia ca binh dan, khong gian thoang
mat, am cung, phong cach phuc vu lich sy va than thién giup quy khich dén

day cam thiy thoa mai va giam dugc cang thang.

— Quan duoc trang tri va thiét ké theo phong cach doc ddo, sang trong va céc

trang thiét bi hién dai tao nén mot khong gian thu gian thoa mai va sang khoai
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va moi trudng gidi tri [anh manh cho can bd nhan vién va nhitng nguodi dan
song ¢ vung nay .

—  Www.lapduan.com.vn duoc thuc hién di giai quyét cong an viée lam cho 5 lao
dong noi ddy voi mue thu nhép tir 1.800CAD dén 2.000 CAD/ngudi/thang.

Chuong IIX:

18



Www.lapduan.com.vn Sang Nhugng Quan Ca Phé
Pee

KET LUAN
11X.1. KET LUAN

Qua c4c nodi dung da trinh bay, phan tich tinh toan cho thiy
www.lapduan.com.vn sang nhugng quan ca phé phuc vu thirc an nhe la hoan toan
phi hop Vvé&i chu truong phéat trién chung cua thanh phd Saskatoon, cua tinh
Saskatchewan. Www.lapduan.com.vn hoan thanh sé¢ mang lai cho khach hang &
day khong gian thu gian lanh manh va 4m cing, véi phong cach phuc vu doc dao
gilp nhitng ngudi dén day thuong thuc khi ra vé c6 cam giac thoa mai va 4m
cng, diéu dic biét 12 ho cd thé thu gian va ¢ hiéu su chon lya nhimg mén ma
minh yéu thich, véi gia binh dan. Pong thoi, khi di vao hoat dong c6 hiéu qua ,
quan gop phan giai quyét viéc lam cho lao dong ¢ ving nay va dong gop khong
nhoé vao ngéan sach dia phuong.

Khéng chi tiém ning vé mit thi trudng khi nhu cau nhiéu ma ngudn cung han
ché, www.lapduan.com.vn con rat kha thi qua cac thong so tai chinh nhu NPV =
1.055.937CAD, IRR = 48% va thoi gian hoan vén chi sau 4 nim
www.lapduan.com.vn di vao hoat dong . Diéu nay cho thady www.lapduan.com.vn
mang lai lgi nhuén cao cho nha THAO NGUYEN XANH GROUP va thu hoi vén
THAO NGUYEN XANH GROUP nhanh. Thém vao dé, www.lapduan.com.vn
con dong gop rat 16n cho ngan sach Nha Nudc va giai quyét lugng 16n luc luong

lao dong cho tinh Saskatchewan.
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