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CHUONG I: GIOI THIEU CHU PAU TU VA DU AN

L1. Gi6i thiéu chit THAO NGUYEN XANH GROUP
Tén cong ty :

Pia chi : Tp.Ho Chi Minh

Gidy phép PKKD

Ngay dang ky lan 1 :

Ngay ding ky 1an 8

Dai dién phap luat

AN NN YN

1.2. M6 ta so' b www.lapduan.com.vn

v Tén www.lapduan.com.vn : Khu nha ¢ va chung cu

v Pia diém xay dung : Phuong 16 Quan 8

v" Hinh thdc THAO NGUYEN XANH GROUP : THAO NGUYEN XANH
GROUP xay dung mai

I.3. Can cir phép ly

v Luat Xay dyng s6 16/2003/QH11 ngay 17/6/2003 cia Qudc Hoi nusc CHXHCN
Viét Nam;

v' Luat THAO NGUYEN XANH GROUP s6 59/2005/QH11 ngay 29/11/2005 cua
Quéc Hoi nudc CHXHCN Viét Nam;

v' Luat Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 cua Quéc Hoi nudc
CHXHCN Viét Nam;

v Luat Thué thu nhap doanh nghiép sé 14/2008/QH12 ngay 03/6/2008 cua Qudc Hoi
nu6dc CHXHCN Viét Nam;

v Luat Bao vé méi trudng sé 52/2005/QH11 ngay 29/11/2005 cua Qudc Hoi nudc
CHXHCN Viét Nam;

v’ B luat Dan sy sé 33/2005/QH11 ngay 14/6/2005 cua Qubc Hoi nuéc CHXHCN
Viét Nam;

v' Nghi dinh s 12/2009/ND-CP ngay 12/02/2009 cta Chinh phu vé viéc Quan ly
www.lapduan.com.vn THAO NGUYEN XANH GROUP xay dung cong trinh ;

v" Nghi dinh s6 124/2008 ND-CP ngay 11 thang 12 nam 2008 cua Chinh Phi vé thué
thu nhap doanh nghiép;

v" Nghi dinh s6 123/2008/NB-CP ngay 08/12/2008 cua Chinh phu Qui dinh chi tiét
thi hanh Luat Thué gia tri gia tang;

v" Nghi dinh 140/2006/ND-CP cua Chinh phu ngay 22 thang 11 nim 2006 quy dinh
viéc bao vé méi trudng trong cac khau 1ap, tham dinh, phé duyét va té chie thuc hién céc
chién lugc, quy hoach, ké hoach, chuwong trinh va www.lapduan.com.vn phat trién;

v" Nghi dinh sé 99/2007/ND-CP ngay 13/06/2009 cua Chinh phu vé quan ly chi phi
THAO NGUYEN XANH GROUP xay dung cong trinh;

v' Théng tu s6 15/2005/TT-BXD ngay 19/8/2005 cua B Xay dung vé hudng dan
lap, tham dinh, phé duyét quy hoach xay dung;
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v' Quyét dinh sé 21/2005/QD-BSD ngay 22/7/200 cua B Xay dung vé ban hanh hé
thdng ky hiéu ban vé trong cac dd an quy hoach xay dung ;

v' Quyét dinh s6 137/2005/QD-UBND ngay 2/8/2005 cua Uy ban Nhan dan thanh
phd vé tham quyén tham dinh, phé duyét nhiém vu, dé an quy hoach chi tiét xay dung d6
thi va xay dung diém dan cu ndng thon;

v' Quyét dinh s6 6859/QD-UB-QLDT ngay 21/12/1998 cua Uy ban Nhan dan thanh
phd vé phé duyét quy hoach chung cu quan 8;

v' Quyét dinh s6 2674/QD-UBND ngay 21/6/2007 cua Uy ban Nhan dan thanh phé
vé phé duyét Nhiém vu diéu chinh Quy hoach chung quan 8 dén 2025 ;

v Quyét dinh sé 15039/KTST-QH ngay 16/12/1999 Kién truc su truéng thanh phd
(Nay la S& Quy hoach Kién trac) vé phé duyét Quy hoach chi tiét xay dung ti 1& 1/2000
Khu dan cu Rach Nang phuong 16 quan 8;

v' Quyét dinh sb 5458/Qb-UB ngay 03/11/2004 cua Uy ban nhan dan thanh phé vé
viéc cho ... duoc chuyén quyén sir dung dat tai phuong 16 quan 8 4 THAO NGUYEN
XANH GROUP xay dung khu nha ¢;

v" Nhiém vu diéu chinh Quy hoach chi tiét xay dung ty 18 1/2000 khu dan cu phudng
16 da duoc Uy ban nhan dan quan 8 phé duyét theo Quyét dinh sé 8555/QD-UBND ngay
31/12/2007,

v' Vin ban s6 5036/KQTD-SQHKT ngay 10/12/2007 cua S& Quy hoach Kién tric
vé tham dinh Nhiém vu diéu chinh quy hoach chi tiét xay dung ti 18 1/2000 Khu dan cu
phuong 16 quan 8;

v' Vin ban s6 829/KTST-QH cua Kién trac su truong thanh phd (nay 1a S¢ Quy
hoach Kién trac) vé viéc thoa thuan quy hoach chi tiét xay dung ti Ié 1/500 Khu nha ¢ va
chung cu cua ... tai phuong 16 quan 8;

v' Vin ban sé 1612/QHKT-QH ngay 8/5/2003 cua Sé Quy hoach Kién triic vé viéc
c6 y kién ra soat quy hoach chi tiét xay dung ti I¢ 1/500 Khu nha & va chung cu cia ... tai
phuong 16 quan 8;

v' Vin ban s6 3890/QHKT-BD91 ngay 28/12/2004 cia S& Quy hoach Kién tric vé
viéc y kién quy hoach kién tric cho khu dét tai phuong 16 quan 8 cua ...;

v' Vin ban sé 7260/UBND-DT ngay 30/8/2005 cua Uy ban nhan dan quan 8 vé viéc
thoa thuan quy hoach téng mat bang quy hoach Khu nha & va chung cu tai phuong 16
quan 8;

v' Vin ban s6 4913/QHKT-QHKTT ngay 3/12/2007 cua S& Quy hoach Kién tric vé
viéc c6 y kién quy hoach kién tric cho khu dit tai phuong 16 quan 8 cua ...;

v' Vin ban s6 1820/KQTH-SQHKT ngay 23/5/2008 cua S& Quy hoach Kién tric vé
két qua tham dinh D6 an quy hoach chi tiét xay dung d6 thi ti 1¢ 1/500 Khu nha ¢ va
chung cu cua ... tai phuong 16 quan 8;
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CHUONG II: NGHIEN CUU THI TRUONG

I1.1. Tinh hinh kinh té Tp.HCM quy 1/2012

Toéng san pham trén dia ban (GDP) qui /2012 dat 99,384 ty dong (gia thuc té), ting
7% so voi quy [/2011 (qui [/2011 tdng 10.3%). Khu vuc dich vu tang 7.5%, dong gop 4.37
diém phan trim trong muc ting truong; khu vuc cong nghi€p va xay dung tang 6.3% (cong
nghiép tang 9.6%, xay dung 2.2%), dong gop 2.59 diém phan trim; khu vuc néng 1am thiy
tang 4.5% va dong gop 0.04 diém phan trim trong muc ting trudng chung.

Téng san pham trén dia ban (GDP) Khu vyuc nong, 1am, thuy san dat 973 ty dong
chiém 1% va tang 4,5% (quy 1/2011 ting 4,2%); khu vuc cong nghiép - xay dung 41,252
ty dong chiém 41.5%, ting 6.3% (quy 1/2011 ting 10.9%); khu vuc dich vu 57,159 ty
dong, chiém 57.5%, ting 7.5% (quy 1/2011 ting 10%). Trong d6: nganh vén tai buu
chinh vién thong ting 7.9%, nganh thuong mai ting 9.1%, nganh khach san nha hang
tang 0.5%.

Chi sb phat trién san xuat cong nghiép ba thang tiang 2.7% so cung ky. Trong d6 cong
nghiép ché bién tang 3.4%.

Gié tri san xuat xay dung quy 1 trén dia ban thanh phd woc thuc hién 26,625.3 ty
dong, tang 10.1% so véi cling Ky nam truéc. Trong do: kinh té nha nude dat 2,001.6 ty dong
chiém ty trong 7.5% tang 22.7%; kinh té ngoai nha nudc dat 22,505.6 ty dong, chiém 84.5%,
tang 11%; khu vuc c6 von THAO NGUYEN XANH GROUP nuéc ngoai dat 2,118.1 ty
dong, chiém 8%, ting 8% so cung ky.

Gid tri san xuat néng, 1am nghiép va thity san udc dat 2,390.3 ty dong (gia thuc té)
trong qui I, ting 5% so qui 1/2011. Gia tri san xuat ndng nghiép quy I dat 1,964.9 ty dong
(gia thuc té) chiém 82.2% gi4 tri san xuat nong 1am thuy san, ting 3.6% so cung ky.
Trong d6: trong trot 728.8 ty dong, chiém 37.1%, ting 3.2%; chian nudi 1,051.8 ty dong
chiém 53.5%, tang 4%. Gia tri san xuat trong trot quy I ting 3.2% so cuing ky.

Dién tich gieo trong lta dong xuan dat 5,730 ha, ting trén 5% so cung ky (riéng
Cu Chi 4,696 ha). Gié tri san xuat nganh chan nuéi quy I dat 1,051.8 ty dong (gia thuc
te) tang 4% so cung ky; Gia tri san xuat 1am nghiép quy I dat 22.8 ty dong (gia thuc te)
xap xi cung Ky. Gia tri san xuat thuy san qui 1/2012 wdc dat 402.6 ty dong (gia thuc té),
tang 9.7% so véi qui 1/2011. Téng san luong thiy san quy I ugce thuc hién 8,718 tan, ting
3.2% so cung ky. San luong nudi trong wdc dat 4,425 tan ting 15.3%. San luong khai
thac wdc dat 4,293 tan, giam 6.8%.

Tong vén THAO NGUYEN XANH GROUP xay dung co ban trén dia ban quy 1
uéce thue hién 14,532 ty ddng, tang 8.7% S0 véi qui /2011 (quy 1/2011 ting 12.5%). Vén
xay dung thuoc ngan sach thanh phé quy 1 wéc thuc hién 2,225.3 ty dong, ting 5% so v6i
cuing ky. Cap thanh phé wéc thuc hién 1,292.5 ty dong, chiém 58%; cap quan huyén wdc
thuc hién 932.8 ty dong, chiém 42%.

2 thang dau nam, toan thanh phd da co 4,286 gidy phép voi dién tich san 748.7
ngan m? nha & tu nhan riéng 1¢ duoc cp phép xay dung va sta chira. Trong dé cap cho
xay dung méi 3,783 gidy phép, vai dién tich 702 ngan m? va 503 gidy phép sta chira lén,
véi dién tich 46.7 ngan m?,
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So véi cung ky bing 88% vé gidy phép (-535) va bang 80% vé dién tich (-76.5
ngan m?).

Tir dau nam dén ngay 15/3, c6 59 www.lapduan.com.vn ¢6 vén nude ngoai dugc
cap phep vé6i tong von THAO NGUYEN XANH GROUP ding ky 1a 39 triéu USD. QUI
md vén cua www.lapduan.com.vn nho, 15/59 www.lapduan.com.vn c6 vén THAO
NGUYEN XANH GROUP duéi 100 ngan USD. Hinh thiuc dau tu lién doanh co6 13
www.lapduan.com.vn vén THAO NGUYEN XANH GROUP 6.7 triéu USD, 100% vén
nuéc ngodi c6 46 www.lapduan.com.vn véi von THAO NGUYEN XANH GROUP 32.3
triéu USD.

Chia theo THAO NGUYEN XANH GROUP: Nganh céng nghiép 7
www.lapduan.com.vn, vén THAO NGUYEN XANH GROUP 15.5 triégu USD. Nganh
xay dung 6 www.lapduan.com.vn, vén THAO NGUYEN XANH GROUP 3.6 triéu USD.
Nganh thuong nghiép 20 www.lapduan.com.vn vén THAO NGUYEN XANH GROUP
12 triéu USD. Nganh kinh doanh bat dong san va dich vu tu van 23
www.lapduan.com.vn von THAO NGUYEN XANH GROUP 7.1 triéu USD,...

19 www.lapduan.com.vn diéu chinh vén, sé6 vén THAO NGUYEN XANH
GROUP ting 20.4 triéu USD. Téng vén THAO NGUYEN XANH GROUP cip méi va
diéu chinh dén 15/3 dat 59.4 trigu USD.

10 www.lapduan.com.vn giai thé va chuyén di tinh thanh khéac véi von THAO
NGUYEN XANH GROUP 50.1 triéu USD, riéng www.lapduan.com.vn cong ty Can ho
Han Qudc c6 sb vdn 1a 43.7 triéu USD.

S6 www.lapduan.com.vn con hiéu luyc hoat dong dén ngay 15/3 l1a 4,186
www.lapduan.com.vn véi vén THAO NGUYEN XANH GROUP 31,586.8 triéu USD,
tang 310 www.lapduan.com.vn va tang 1,864.3 triéu USD vén THAO NGUYEN XANH
GROUP so véi cung ky nam 2011.

Téng murc ban 1¢é va doanh thu dich vu trén dia ban thanh phd trong thang udc dat
43,581 ty dong, ting 4.4% so Vvéi thang trude, trong d6 khu vuc kinh té c6 vén nudéc
ngoai c6 murc ting thap nhat (+2.8%).

So véi thang 3/2011, tong mirc ban 1é hang hoa va dich vy ting  20.4%. Trong d6
doanh thu du lich (bao gdom du lich Iir hanh va khach san) ting 32.8%.

Du wdc qui 1, tong mac ban ¢ hang hoa va doanh thu dich vu dat 128,749 ty dong,
tang 21% so véi qui 1/2011 (cung ky nam trudc ting 20.4%). Kinh té nha nudc 28,155 ty
df)ng, tang 15.5%. Kinh té ngoai nha nu 6¢ 96,994 ty dong, ting 22.8%; Kinh té c6 von
dau tu nude ngoai 3, 601 ty dong, tang 18.4%.

Néu loai trir yéu té bién dong gia, tbng mutc béan Ié hang héa va dich vu quy 1/2012
tang 5.7% so vai cung Ky nam trude (quy 1/2011 tang 9.7%)

Gi4 tiéu dung thang 3 ting 0.12% so véi thang 2, ddy 13 murc ting thap nhat tinh tir
thang 9/2010 dén nay. Muc ting thap chi yéu do nhém: “hang an va dich vu in udng giam
0.74%”, “nhom dd udng va thudc 14, giam 0.25%; 9 nhém hang con lai déu tang voi muc
tang khong dang ké. Trong thang c6 dot diéu chinh tang gid xang dau va ga chat dét nén
nhém “nha &, dién nudc, chat dét va VLXD” ting t6i 2.51% da anh huong dén mirc ting
chung.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh



Www.lapduan.com.vn: Khu nha ¢ va chung cw

Gi& hang thuc pham giam, thit heo giam 5,09%. Ngoai ra mot sé6 mat hang thuc pham
cling giam nhe do ngudn cung cap khé: thay hai san tuoi séng (-0.38%); thuy hai san ché
bién (-1.71%); cac loai dau hat (-0.09%); rau céc loai (-4.87%); trai cay cac loai (-0.53%).
Gi4 gas tang binh quan 7.26% so thang trudc; nhién liu ting 2.13%; Thudc va dung cu y té
tang 0.80%. So voi thang 3/2011, chi sé gia hang hoa tiéu dung ting 13.06%. Hang hoéa
thuéc nhom “an va dich vy in udng” ting cao nhat (+18.23%), tiép theo 1a nhom “nha 4,
dién nudc, chat dét va vat liéu xay dung” (+16,13%) va nhom “giao thong” (+12,16%).

So véi thang 12/2011, chi s6 gia hang hda va dich vu tiéu dung ting 2.35%. Chi s gia binh
quén 3 thang dau nam 2012 tang 14.73% so voi cung ky nam 2011.

Gia vang Xap Xi muc gia cua thang trude, nhung van ting 20,25% so véi thang
3/2011. Chi s6 gia USD giam 0,9% so véi thang trudc va giam 4,97% so véi thang 3/2011.
Tong kim nganh xuét nhap Khau hang hoa qui | ciia cac doanh nghiép trén dia ban thanh phd
(khong tinh dau thd) ude dat 10,755 triéu USD, tang 789.8 tricu USD so véi qui /2011 (tang
7.9%). Khu vuc kinh té trong nudc ude dat chiém 67.3%, ting 6%; khu vuc kinh té c6 von
nuée ngoai chiém 32. 7%, tang 12.1%.

Trong qUI |, tong kim ngach xuit khau hang hoéa ude thyc hién 6, 249.7 triéu USD,
tang 8.6% so voi qui 1/2011; Loai trir tri gia dau tho , tong kim ngach xuét khau wéc thuc
hién 4,563.4 triéu USD), ting 8.5%. Udc tinh qui I kim ngach hang hod nhdp khau d at
6,191.6 triéu USD, tang 7.5% so va&i qui 1/2011.

Doanh thu van tai hang héa qui /2012 dat 7,330.7 ty dong, chiém ty trong 67.6%
trong tong doanh thu van chuyén, ting 43.2% so véi cing ky nim truéc. Doanh thu nganh
van tai duong bién chiém ty trong 40% (cting ky la 40.7%) trong doanh thu van chuyén hang
hoa ting 40.6%. Doanh thu van tai hanh khach qui /2012 dat 3,506.2 ty dong, chiém ty
trong 33.4% trong tong doanh thu van chuyén, tang 35.3% so vdi cling ky. Thanh phan kinh
té - ngoai nha nudc chiém ty trong 71.5% trong doanh thu van chuyén, tang 42.5%, kinh té c6
vén nude ngoai tang 19.7%. Doanh thu van tai hanh khach duong b chiém 80.3% trong
doanh thu van tai hanh khach, tang 45.7% so qui 1/2011.

Téng lwong hang hoa thong qua cang sdng va cang bién ba thang u éc dat 14,072.1
nghin tan, ting 5.3% so voi 3 thang cung ky ndm tru 6¢; trong d6 hang hoa xuét ngoai
5,354.1 ngan tan, chiém 38%, tang 4.4%; hang nhap ngoai 6,684 ngan tan, chiém 47.5%,
tang 5.6%.

Doanh thu ca qui ctua buu chinh vién thong udc dat 473.5 ty dong, bang 25.2%
doanh thu caa qui 1/2011; doanh thu vién thdng chiém 44.2%, giam 87.5% va chi yéu thu
tir cAc thué bao cua nam trude; doanh thu buu chinh chiém 55.8%, ting 28.4% so véi qui
1/2011.

Tong thu ngan sach Nha nudc 3 thang uéc thuc hién 49,969 ty dong, dat 21.4% du
toan, giam 7.5% so cung ky (cung ky nam 2011 tang 35,5%). Trong d6 thu ndi dia dat
29,028 ty dong, dat 23.5% du toan, giam 4% so cung ky; thu tir dau tho dat 6,932 ty
dong, dat 27.7% dy toan, giam 17.3%; thu tir hoat dong xuat nhap khau dat 13,500 ty
dong, dat 17.1% dy toan, giam 9.9%.

Thu tir doanh nghiép nha nudc chiém 22% tong thu noi dia, ting 0.4% so cung ky.
Trong d6: Nha nudc trung wong wdc thuc hién 3,768 ty dong, ting 1.4%; Nha nuéc dia
phuong 2,632 ty dong, giam 1%. Thu tir khu vyc ngoai nha nudc 7,007 ty dong, chiém
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24.1%, tang 2.3% so ciing ky. Thu tir khu vuc THAO NGUYEN XANH GROUP nudéc
ngoai dat 6,448 ty dong, chiém 22.2%, ting 6.7%. Thu khac dat 9,173 ty dong, giam
16.3%; trong d6 thué thu nhap ca nhan dat 5,610 ty dong, ting 35.3%.

Thu ngan sach nha nuée dia phuong 3 thang wdc dat 11,898.2 ty dong, dat 27.8%
du toan, giam 9.7% so cung Ky (cung ky nam 2011 tang 39.6%).

Tong chi ngan sach dia phuong (trir tam tmg) 3 thang udc thyc hién 5,238 ty dong,
dat 14% du toan, bang 47.4% so cung ky.

Chi THAO NGUYEN XANH GROUP phét trién wdc thuc hién 538 ty dong, bang
7.2% so cung Ky, trong d6 tra 14 cho ngudn vén vay chiém 21.9% tong chi THAO
NGUYEN XANH GROUP do d6 ngudn chi thyc t¢ THAO NGUYEN XANH GROUP cho
qui I wéc chi dat 5.6% muc chi cua qui /2011. Chi thudng xuyén dat 4,159 ty dong, ting
17.1% so cuing ky; trong do, chi su nghiép kinh té 212 ty dong, bang 56.2% so cung ky; chi
su nghiép gido duc dao tao 1,249 ty dong, ting 36.9%; chi sy nghiép y té 422 ty dong, ting
19.1%; chi quan ly hanh chanh ting 9.6%; chi dam bao xa hdi tang 48.3%; chi sy nghiép
nghién ciu khoa hoc tang 104.4%.

Tong chi ngan sach nha nuéc dia phuong ké ca tam tng qui I udc dat 18,137 ty
ddng, dat 42.4% du toan, giam 20.8% so cung ky (cung ky nim 2011 ting 36.7%).

Tong von huy dong trén dia ban thanh phd dén cudi thang 3 wéc dat 904.9 ngan ty
dong, ting 1.6% so thang trudc, ting 14.9% so cung ky. Von huy dong cia cac Ngan hang
Thuong mai ¢6 phan chiém 58.5% tong von huy dong, ting 16.1% so cung ky. Vén huy
dong bang ngoai té chiém 23.9%, giam 5% so cung ky. Vén huy dong VND chiém 76.1%
tong von huy dong, ting 23% so cung ky, trong do tién giri tiét kiém ting 30.8%, chiém
38.3%.

Téng du no tin dung trén dia ban thanh phé dén cudi thang 3 wéc dat 767.3 ngan ty
dong, ting 1.8% so thang trudc, ting 4.8% so cling ky. Du no tin dung cia cac Ngan hang
Thuong mai ¢o phan dat 385.4 ngan ty dong, chiém 50.2% tong du no, ting 4.5% so cling
ky. Du no tin dung bang ngoai té dat 207.5 ngan ty dong, chiém 27% tong du ng, giam 0.7%
so cling ky. Du ng tin dung bing VND chiém 73% tong du ng, ting 7% so cung ky. Du no
tin dung trung dai han chiém 44%, ting 2.3%. Du ng tin dung ngan han ting 6.9% so cling
K.

Nhin chung thi truong chiing khoén trong nhimg ngay dau thang 3 da khoi sic, khoi
luong va gia tri giao dich déu ting so thang trude va so Voi cung ky. Tinh dén ngay 15/3 tong
so chirng khoén giao dich khap 1énh la 310 gom 305 ¢6 phiéu va 5 chang chi quy. Téng gla
tri niém yét toan thi truong dat 271,892 ty dong, tang 2.7% SO Véi dau niam, trong do: cb
phiéu dat 200,462 ty ddng, chiém 73.7%, trai phiéu dat 68,669 ty dong, chiém 25.3%, chirng
chi quy dat 2,761 ty dong, chiém 1%. Gia tri thi truong cia cac ching khoan niém yét dat
608,555 ty dong, ting 33.7% so dau nam. VN-index tai thoi diém bao cdo dat 441.85 diém,
tang 25.7% so dau ndm, twong tng ting 90.3 diém.

Khéi luong giao dich cua 11 ngay dau thang 3 dat 1,007.4 triéu ching khoan, ting
107.9% so thang 2, binh quan mdi phién c6 91.6 triéu chiing khoan duoc chuyén nhuong véi
gi4 tri dat 1,467.4 ty dong.
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Gid trj giao dich cuia 11 ngdy dau thang 3 dat 16,141.6 ty dong, ting 115.6% so théng
trude va tang 88.2% so cung Ky. Trong do: gid tri giao dich khop Iénh dat 12,498.8 ty dong,
chiém 77.4% tong gid tri giao dich, tang 74.6% so cung Ky;

11.2. Tinh hinh x& h¢i Tp.HCM quy 1/2012

Tir dau nam dén nay cac don vi nghé thuat da to chtrc 360 suat dién, thu hat 330
ngan lugt ngudi xem. Tinh dén thang 3 ¢6 gan 200 giai thé thao phong trao dugc to chic,
dap tng duoc nhu cau tham gia tap luyén va thi dau thé thao cua nguoi dan thanh phd.
Thanh phé da dat duoc thanh tich cao trong thé thao: Thi dau trong nudc: cir 33 HLV,
172 VDV, 1 chuyén gia thudc 10 mdn thé thao tham duy 11 giai toan qubc. Két qua dat 29
HCV, 17 HCB, 17 HCD (trong d6, giai c& tuéng hang I dat 2 HCV, 1 HCB, giai nhat
toan doan). Thi dau quéc té: cir 11 luot gdm 15 HLV, 54 VDV thudc 7 mdn thé thao
tham du 14 giai quéc té gdm 1 giai vo dich Thé gidi, 3 giai vo dich, tré chau A va 10 giai
mé rong.

Trong 2 thang dau ndm phat hién 1.706 ca bénh sét xuat huyét, giam 27% (giam
631 ca) so vé&i cing ky nam 2011. Bénh tay chan miéng co téc do lay lan bénh nhanh,
trong 2 thang ddu nam di c6 925 ca mic, s6 ca nhidm gap 3 1an so véi cing ky nam 2011
da co 1 ca tir vong.

Cong tac kham chita bénh: Trong 3 thang dau nam, s6 lugt ngudi kham chira bénh
udc dat 6.3 triéu luot, ting 5.5% so véi cung Ky; s6 bénh nhan diéu tri noi tru udc dat
302.1 ngan luot, ting 5%; s6 bénh nhan diéu tri ngoai tra 1.2 triéu luot, ting 6%.

Tinh hinh trat tu an toan xa hoi (Tt 01/12/2011 dén 29/02/2012) da phat hién va
xt ly 139 vu vi pham kinh té, tang 13 vu so cung ky. Thanh phé da xay ra 1,084 vu pham
phéap hinh su, so véi cung Ky giam 179 vu so vai cung Ky nam trudec.

Toan thanh phd ¢ 314 vy vi pham ma tiy, giam 18 vu so cuing ky. P4 triét pha 20
6 mai dam 1 ¢i dung kinh doanh nha tro, khach san dé hoat dong, bat gitr 139 nguoi to
chirc mdi gisi va gai mai dam; Pa 1ap ho so xu Iy 443 vy té chirc ¢ bac véi 2,129 nguoi
tham gia, thu gitr trén 1.2 ty ddng va mot sb tai san khac.

Thanh pho da xay ra 317.5 ngan trudng hop vi pham luat giao thong. 161 vu tai
nan giao thong dudng bo 1am 142 ngudi chét, 77 nguoi bi thuong . Tai nan giao thong
duong sat: xay ra 01 vy, lam chét 01 nguoi; Tai nan giao théng dudng thay xay ra 04 vu,
khong gay thiét hai vé nguoi.

Tinh dén ngay 15/02/2012 di xay ra 28 vu chay so véi cung ky ting 3 vu, khdng
c6 ngudi chét, thiét hai vé tai san tri gia khoang trén 317 triéu dong. Pa xay ra 03 vu nd
so véi cling Ky tang 02 vy, khong c6 nguoi chét, bi thuong 9 ngudi .

Trong quy I, cac khu vuc kinh té trén dia ban thanh phd di thu hat lao dong va giai
quyét viéc 1am cho 68.5 ngan luot ngudi, dat 25.9% so ké hoach nam 2012, ting 15.2%
so clng ky nam 2011. So véi quy 1 ndm 2011, sb ngudi ding ky huong tro cip that
nghiép tang 43.

11.3. Thi trwong bat dgng san Tp.HCM quy 1/2012
11.3.1. Ciin hd dé ban
** Nguon cung

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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~ Trong Q1/2012 chi c6 2 www.lapduan.com.vn méi cung cap khoang 300 cin ho.
Tong nguon cung so cap giam khoang -12% so véi quy trudc va khoang -30% so Vi
cung ky nam trudc.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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+ Ngudn cung so' cap

GEn hd B MNguBncungso cap  # Thi phan ¥
2,500 g £ s P 18
- 1B
2,000 [ 14
- 12
1,500
- 10
- B
1,000
- B
500 -4
-2
Binh Tan Tho Be Quan?  Binh  Quan8 Quan2 TanPho MhaBé  Binh khac
Chanh Thanh

Mgudin: Mphigncul & Tu'vdn Sowills

The tu ciia cic quan dan dAu da thay doi khi quan Binh Tan thay thé quan Tha
Puc & vi tri ddn dau voi 16% thi phan so cap. Tuong tw, quan 7 cling khong con dong
gop thi phan 16n nhat cho thi trudng so cap.

+ Thi truong thir cAp theo hang

Cn ho B hHgudncungsc cép  # Thiphan %

12,000 g0
- B0

10,000
F 70
8,000 60
F 50

6,000
r 40
4,000 30
F 20

2,000
r 10
- -0

Grade A Grade B Grade C
MNgubn: Nghién cuw & Turvdn Savills
Can ho hang C van chiém uu thé véi 79% thi phan. Trong khoang thoi gian

Q1/2011 — Q1/2012, hang B mét thi phan nhiéu nhat, giam 5 diém phan traim xubng con
13% trong quy nay.

Pon vi tr van: Cong ty CP Tu van dau tu Thao Nguyén Xanh
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+ Tinh hinh hoat dgng

Khong c6 thay doi gi dic biét trong xu huéng chung cua thi truong. Khoang 900
cin ho ban dugc, din dén ty 18 hip thu 7%, khong thay d6i so voi quy trude nhung da
giam manh 12 diém phan tram so v6i ciing Ky nim ngoai.

< Nguén ciu
Trén thi treong hién tai, nguoi mua quan tdm nhiéu dén gia ban. Can ho nho &
www.lapduan.com.vn hang C sé van la san pham ban chay nhat trong nhirng quy tai.

< Trién vong
Nguon cung tuong lai du kién

WSAcanhd dukién  # SA du an du kién
Can hd

Du an
35,000 a5
30,000 I 40
? 35

25,000 1
I [ jU
20,000 1 L 25

|
15,000 : - 20
F 15

10,000 *
L 10
5,000 L s
_ -0
2013 2014 2015 2016

Noufn: Nghiénciiu & Tis vdn Savills

Khoang 14 www.lapduan.com.vn véi hon 5,000 cin ho du kién s& hoan thanh vao
cudi nam 2013 va cé thé duoc chao ban trong nam 2012. Pén cudi nam 2016, s& cb
khoang 70,000 cin ho twong lai tir hon 115 www.lapduan.com.vn dy kién hoan thanh va
duogc dua vao str dung.

11.3.2. Cin h{ dich vu
< Nguén cung
Trong Q1/2012, c6 2 www.lapduan.com.vh mai véi 89 can tham gia vao thi
truong di 1am cho tong ngudn cung phan khic hang B ting 6% so voi Q4/2011.
Tinh dén Q1/2012, c6 62 www.lapduan.com.vn cin ho dich vu cung cap khoang
3,300 can, tang 3% so voi quy trudc va 2% so vai cung Ky nam trudc.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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+ Nguén cung

can

1,800

1,500

1,200

300

600 A

300

Hang A Hang B HangC
Mgudn: Nghién ciy vd T wdn Sawvills

+ Tinh hinh hoat dong

WGidthuétrung binh  # Cong sudtcho thué

vhnfrrﬁthér{g ' %

700,000 100
b4

600,000 »

4 B0
500,000 1

I
400,000 : ]
300,000 - 40
200,000

- 20
100,000
Harg A Hang B Hang C

MNgudn: Nghién aie va Tir win Savills

Ghi chl: Gia thué trung binh tinh trén dién tich thuan bao gom phi dich vy,
khéng bao gom VAT.

Ca cong suat thué trung binh va gia thué cua toan thi trudng giam nhe khoang
-1%. Trong Q1/2012, cong suat thué trung binh dat 84% trong ldc gia thué trung
binh 1& 487,000 VND/m?/thang. Tinh hinh hoat dong cia hang A va C twong ddi 6n
dinh so véi Q4/2011; tuy nhién; cong suat cho thué va ca gia thué cua hang B giam do su
tham gia cua 2 www.lapduan.com.vn méi.

Khu vue trung tim va cac khu d6 thi méi gdm quéan 2 va 7 cung cap giéa thué cao ¢
mtc hon 416.000 VND/m%/thang; nguoc lai cac quan khéc c6 gia thué thap hon.

Can ho dang 1 va 2 phong ngu duoc tiéu thu cao nhat. Hon 85% cin ho 1 va 2
phong ngu

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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duoc thué.

< Nguén ciu
Khéch thué dai han chiém uu thé trong thi trudong véi hon 90% tong khéch thué.
Can ho dich vu tiép tuc di mat vai su canh tranh khoc liét véi can ho cho thué va
biét thy cho thué d6i véi luu trii dai han va voi khach san dbi véi luu tra ngan han,

< Trién vong
Nguon cung tuong lai du kién

M 53 cé&n trong tuong lai #+ Sd du an
1,400 —C&n desn 4
1,200
1,000 6
800 t
I 4
800 1
[ f
400 Z
. i . , .
2012E 2013E 2014E 2015E

Mgudn: Nghién ciu va T wdn Sawvills

20 www.lapduan.com.vn cin ho dich vu véi hon 3.800 can dy kién tham gia vao
thi truong trong 5 nam téi. Trong sé6 20 www.lapduan.com.vn twong lai, 6
www.lapduan.com.vn du kién di vao hoat dong trong nam 2012 va cung cap khoang 450
can. Cac www.lapduan.com.vn nay toa lac tai khu vuc trung tdm va cac khu vuc d6 thi
mai (quan 2 va 7).

11.3.3. Biét thw va nha lién ké
< Nguén cung

Khong c6 www.lapduan.com.vn méi tham gia thi truong trong quy nay. Nguon
cung so cap giam nhe 4% so véi quy trude, dat khoang 290 can.

Toan thi truong biét thu/ nha lién ké cung cip hon 3,100 cin. Biét thu chiém linh
thi truong véi hon 75% thi phan.

Phia Nam va phia Dong dong gop hon 80% nguon cung cua toan thi truong.
Quan 7 c6 ngudn cung Ion nhat, twong g voi 54% thi phan, theo sau la quan 9 vei

16% thi phan. Cac quin nay ciing cung cap ngudn cung 16n cho phan khac dit nén.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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+ Nguén cung

l B 56 lugng bigt thy B SA lugng nha lign ké
S8 can
a0

70
50
40
20
10
: B ==

Quan 9 ThuBuc Quan 2 Binh Tan Mha Be Quan 7 Quan 8
Nguén: Nghién cuu va Tu' véan Savills

Gia giao dich trung binh trén thi truong so cip va gia chao ban trung binh trén thi
truong thir cAp giam -7% so véi quy trudce.

Khoang gia trén thi truong so cap hau nhu khong thay doi so Véi quy trudc.
Khoang gié cua biét thu dao dong tir 4.7 ty dong dén 87 ty dong/ can, va cua nha lién ké
tir 1.9 ty dong dén 15 ty dong/ can.

Gia chao ban trung binh ciia dat nén tai quan 9 tang 3%, con cac quan khac giam
tir -1% dén -9% so voi quy trudc. So véi cing Ky nam trude, gia dat nén trung binh tai
quan 2 tang 5%, trong khi gia cua cac quan khéac giam tir -3% dén -25%.

< Nguén ciu

Thi trudng so cap co tinh hinh hoat dong thap. Ti 18 hap thu caa thi truong giam
tir 13% trong quy trudc xudéng 5% trong quy nay.

Cac www.lapduan.com.vn biét thy cao cap c6 sic hap din manh ddi véi nhiing
ngusi giau. Cac www.lapduan.com.vn nay dwoc phat trién trén y tuéng rat cao cap bai
cac chu THAO NGUYEN XANH GROUP c¢6 dang Cap va dugc quan Iy boi cac nha diéu
hanh noi tiéng. Ngoai ra, cac www.lapduan.com.vn nay hau nhu duoc toa lac tai cac vi tri
dac dia, cung cap mai truong biét 1ap, c6 nhitng tién ich thiét yéu cho mot cudc séng sang
trong.

Phan 16n ngudi Viét Nam déu wa thich loai hinh bat dong san gan lién véi dat. Céc
quan ngoai thanh vai quy dat 16n va cac www.lapduan.com.vn co sé ha tang quan trong
dang duoc nang cap sé dugc ky vong thu hit mot nguon cau Ion cho loai hinh nha ¢ thap
tang, dac biét 1a cac biét thu/ nha lién ké véi muac gia phai ching.

< Trién vong
Nguon cung twong lai bao gém hon 140 www.lapduan.com.vn véi dién tich 8,500
ha va khoang 60,000 can trong vong 8 nam tai.
Trong ngan han tir 2012 dén 2013, phia Pong va phia Nam sé& tiép tuc 1a nguon
cung chinh cho thi truong biét thu/ nha lién ké.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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Ngudn: Nghién cuu va Tu vdn Savills

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh

2014UT
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CHUONG Il1: SU CAN THIET PHAI PAU TU

I11.1. Muc tiéu caa www.lapduan.com.vn

Nham hoa chung vao xu huéng phat trién kinh té va thuc hién chinh sach caa Uy
ban Nhan dan Quan 8 néi riéng va Thanh phd H6 Chi Minh néi chung, ... di diy manh
THAO NGUYEN XANH GROUP xay dung khu nha & va chung cu nham dén dau nhu
cau thi trudng va nhat 1a hudng toi nhitng muc tiéu xa hoi tét dep. ... lubn mong mudn tao
nén nhidu t6 4m cho moi nguoi véi vé dep sang trong, hién dai. Khi
www.lapduan.com.vn di vao khai thac s& dap (rng nhu cau nha & cia ngudi dan va s& gop
phan lam ddng bo héa Quan 8. Song song d6, www.lapduan.com.vn con dem lai nhiéu
loi nhuan cho cong ty va co hoi viéc 1am cho rét nhiéu ngudi.

Vi vay c6 thé khang dinh, ... thuc hién www.lapduan.com.vn khong chi vi yéu t6
kinh té ma con ludén hudng téi nhitng muc tiéu c6 ¥ nghia xa hoi thiét thyc.

I11.2. Sw can thiét phai THAO NGUYEN XANH GROUP

Trong nhiéu nim qua, nha ¢ 1a mot trong nhiing van dé kinh té — xa hoi quan
trong. Pac biét, tai Tp. H6 Chi Minh, nhu cau vé nha ¢ dang 1a van dé rat bac thiét cua
ngudi dan. Vai dan sé trén 8 triéu nguoi, viéc dap ung duoc quy nha & cho toan bo dan
cu d6 thi khéng phai la viéc don gian.

Trudc tinh hinh d6, can thiét phai c6 bién phap khic phuc, mot mat han ché su gia
tang dan sb, dac biét 1a gia ting dan sb co hoc, mot mit phai té chuc tai cu tric va tai bd
tri dan cu hop 1y, di d6i véi viéc cai tao xay dung hé théng ha tang ky thuat dé dap tng
duoc nhu cau cua xa hoi.

Vi viy, viec THAO NGUYEN XANH GROUP xay dung Khu nha & va chung cu
la mot trong nhitng dinh huéng THAO NGUYEN XANH GROUP dung dan, dap ung
duoc nhu cau cia thi truong.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUONG 1V: PHAN TiCH MOI TRUONG DPAU TU

IV.1. Vi tri dia Iy

Khu nha

phuong 16 quan 8.
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Hinh: Ban d6 Quan 8 (Thanh phé Ho

Chi Minh)

Gigi han cua khu dat nhu sau:
+ Phia Dong : giap khu dan cu hién hiru;
+Phia Tay : giap duong An Duong Vuong (19 gidi 40m)
+ Phia Nam : giap khu dan cu hién htiu
+ Phia Bic : giap duong hién hitu (16 giéi 20m)

I\V.2. Diéu kién ty nhién o ‘
~ Bé mat dia hinh khu vuc xay dung www.lapduan.com.vn twong doi thap va bang
phang.
Noi déy c6 nhicu sdng rach chang chit nhu kénh Doi, song Ben Nghé, kénh Tau
Hi, rach Ong Lén, rach Ong Bé, rach Xém’Cﬁi, rach Long Peén, kinh Lo Gom, kinh
Ngang so 1, kinh Ngang s6 2, kinh Ngang so6 3 lai chia nho quan 8 thanh nhirng manh
vun.

Pon vi tr van: Cong ty CP Tu van dau tu Thao Nguyén Xanh
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Séng bi nhidm phén ning do ché do ban nhat triéu, anh hudng tir gié mua Dong
Nam thoi tir bién Pong.

Khu vuc quan 8 c6 diéu kién khi hau twong tu véi diéu kién khi hau thanh phé Hb
Chi Minh:

- Nim trong ving nhiét déi gié mua can xich dao, c6 nhiét d6 cao déu trong
nam. C6 hai mua rd rét 1a mua mua va mua kho, mua kho kéo dai tur thang 12 dén thang
4, mua mua tir thang 5 dén thang 11.

- Luong mua cao, binh quan/nim 1,949mm, nim cao nhat 2,718mm (nim 2008) va
nam nhoé nhat 1,392mm (nim 1958).

- Luong buc xa ddi dao, trung binh khoang 140/kcal/cm?®/nam.

- Do 4m khong khi twong ddi:

+ DO 4m binh quan/nim khoang 80.82%;

+ P06 am thap nhat vao mua khd khoang 71.7% va mirc thap tuyét d6i xudng toi khoang
20%;

+ P06 am cao nhat vao mua mua khoang 86.8% va cé tri sé cao tuyét ddi toi khoang
100%.

- S gio nang trung binh: 6-8 gid/ngay.

- Tong luong bdc hoi/nam: 1,114 ml.

- Hudng gio chu dao theo mua:

+ Mua mua: Gi6é Tay Nam;

+ Mua kho: Gié Bong Nam;

+ Tdc do6 gid trung binh: 2m/s, khong cé bao, it bi thién tai va khong c6 16¢ xoay.

IV.3. Dan cw

Cu dan ctia Quan 8 dong nhat 1a ngudi Viét chiém khoang 85.4%, ngudi Hoa ciing
c6 mat & Quan 8 tir rat sém véi ty 1é khoang hon 11%; ngoai ra con c6 ngudi Cham,
Kho-me chiém khoang hon 0.3%.

IV.4. Giao thdng

Giao thong ¢ Quan 8 thuan lgi nhat 1a dwong thiy boi hé thong 23 kénh rach Ion
nho trén dia ban Quan nbi cac phuong véi nhau va véi cac dia phuong khac trong va
ngoai thanh pha. Tuy nhién h¢ thdng giao thong duong bo Quén 8 ciing khé phat trién.
Puong Pham Thé Hién ndi Quan 8 véi trung tam thanh phd, cac duong va hém khac
dang xen 1am thanh hé théng giao thdng man nhén khip Quan. Pic biét 1a hé thong cau
cua Quan 8, véi 44 cau, tong chiéu dai 1én téi hon 2,500 mét. Nhitng cau nhu cau chir Y,
cau Nhi Thién Pudng, cau Cha Va, cau Hiép An véi trong tai 16n duoc xay dung tir 1au
va duoc nang cap nhiéu lan 1am ting tinh trong diém luu thong caa no.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUONG V: QUY HOACH TONG THE

V.1. Ly do va si can thiét phai 1ap quy hoach

Khu dit dugc Uy ban Nhan dan thanh phé giao dat dé xay dung khu nha &, can
xac dinh co cdu phan khu chirc ning hop 1y lam co s& cho viéc trién khai
www.lapduan.com.vn THAO NGUYEN XANH GROUP xay dung va 1a co s¢ phéap ly
phuc vu cong tac quan ly xay dung do thi.

V.2. Muc tiéu cia d6 an quy hoach

- Phan bé cac chire nang phu hop tinh chat hoat dong, dam bao phdi hop chit ché
gitra cac khu nay trong tong thé vung xung quanh. Quy hoach cé nghién ctru xem xét dén
tinh linh d6ng va kha nang phat trién khu vuc.

- Xac dinh quy mé, vi tri 16 dat xay dung cong trinh cong cong phuc vu khu &, 16
dat xay dung cong vién, cay xanh hop Iy....va 16 dat xay dung nha &, chung cu va cac chi
tiéu quy hoach kién trac.

- Két ndi ha tang k¥ thuat d6 thi cac nhom nha va khu dan cu véi khu vuc xung
quanh, nham tao ra mot khu dan cu c¢6 mdi truong séng van minh.

- B6 cuc khong gian kién tric hai hoa gin két chat ché vai dién tich mang xanh va
mat nudc.

- Bao dam viéc phan ky THAO NGUYEN XANH GROUP xay dung phu hop véi
trinh tu khai thac sir dung dat hiéu qua kinh té cao.

V3. Co gi‘iu sir dung dat ’ q ’ ,
Téng dién tich khu dét quy hoach: 4,402m?%; phan bé theo co ciu sir dung dét nhu

sau:
- Dit ¢ : 3,664m?, chiém 82.23%.
+ Pit khu chung cu : 2,876m’
= Pat xay dyng chung cu :1,027m?
= Dit cay xanh bon hoa : 1,849m?
+ Dt khu nha ¢ lién ké vuon . 788m°
- Dét giao thong (dudng dy kién) : 738m?, chiém 16.77%

V.4. Céc chi tiéu quy hoach kién truc
V.4.1. Cac chi tiéu quy hoach kién truc toan khu

- Quy mo dan 50 : khoang 600 nguoi
- Mat d6 dan sb : 1,363 nguoi/ha
- Chi tiéu str dung dat www.lapduan.com.vn : 7.34m’/ngudi
- Chi tiéu sir dung dat & : 6.11m°/ngudi
+ Chi tiéu dat khu chung cur : 4.79m°/ngudi

e Chi tiéu dit xay dung chung cu : 1.71m?%/ngudi
e Chi ti€u dat cay xanh vuon hoa : 3.08m°/nguoi
+ Chi tiéu dit khu nha & lién ké vuon : 1.32m°/ngudi

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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- Chi tiéu dét giao thong

- Mat do xay dung toan khu

- Tang cao xay dung
+ Thap nhét
+ Cao nhit

- Hé s6 sir dung dat

- Chi tiéu ha tang k§ thuat
+ Tiéu chuan cap nuéc sinh hoat
+ Tiéu chuan cap dién
+ Tiéu chuan thoat nuéc ban sinh hoat:
+ Tiéu chuan réc thai

: 1.23m%/nguoi
: 35.5%

1 4 tang
: 16 tang
:4.97 lan

: 200 lit/nguoi/ngay
: 0.35KWh/nguoi/ngay dém

250 lit/nguoi/ngay

: 1kg/nguoi/ngay

V.4.2. Céc chi tiu quy hoach — kién truic cho cac hang muc coéng trinh trong khu

quy hoach

Tong s6 can ho toan khu: 186 can, trong do:

- Nha ¢ lién ké& vuon
- Can ho chung cu
< Khu nha & dang lién ké vuon
- Tong sb can
- Dan s6 dy kién
- Dién tich khu dét
- Dién tich mét nén
- Mat d6 xay dyng trén toan 16 dat
- Tang cao xay dung
- Chiéu cao cdng trinh
- Khoang Iui cdng trinh
+ S0 sénh véi ranh 16 gidi
+ San sau
< Khu chung cw cao ting
- Dién tich khudn vién 16 dét
- Dién tich x&y dung
- Mat do xay dung (tinh trén 16 dat) :
- Tong So can ho
- Dan s6 du kién
- Dién tich can ho
- Tang cao t6i da
- Hé s6 sir dung dat (tinh trén)
- Chiéu cao xay dung
- Khoang Iui cdng trinh

+ So véi ranh 16 gidi duong An Du:o’ng Vuong

+ S0 véi ranh 19 gioi duong du kién
+ S0 véi ranh dat phia Bac
+ S0 v6i ranh dat phia Nam

16 can
: 186 can

: 6 can (B1-B6)

: khoang 24-30 nguoi
: 788m?
©109.82m? —

189.76m?
70%

- 4 tang
+19m

: tcf)i thicf:u 4m
: tol thiéu 2m

£ 2,876m?
:1.027m?

36%

: 180 can

: 480 — 576 nguoi
: 80m? —
: 16 tang
- 6.86

- +54m

120m?/1 cin hod

- T6i thiéu 10m
- T6i thiéu 10m
: T4i thiéu 5.5m
- T6i thiéu 10m

(16 gidi 20m)

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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V.5. Quy hoach hé théng ha tang k¥ thuat
V.5.1. Quy hoach giao thong
So dd t6 chic mang lu6i dudng va hudng két ndi v6i mang ludi duong khu virc

phu hop vé&i Quy hoach chi tiét xay dung ti 1€ 1/2000 khu dan cu Rach Nang, phuong 16
quan 8 di duoc S& Quy hoach Kién tric thanh phd phé duyét theo quyét dinh sb
13039/KTST-QH ngay 16/12/1999.

- Bbuong An Duong Vuong 19 gidi 40 m.

- Buong du phong 16 gigi 20m : 5m (via heé) + 10m (long duong) + 5m (via he)

- Pdi vé6i chung cu: khoang IUi xay dung cong trinh téi thiéu 4m

- Péi véi nha lién ké: khoang lui xay dung cong trinh tdi thiéu 4m

V.5.2. Quy hoach chuin bi k¥ thuat
< Quy hoach chiéu cao (san nén)
- Cao d6 nén xay dung khéng ché Hxd >= 2.00 m (hé cao d6 Hon Dau); cao do
hoan thién tai cac diém giao cat duong tir 2.00 — 2.20m
- Cao d6 thiét ké tai cac diém giao cat dudong dam bao diéu kién k¥ thuat to chuc
giao thong va thoat nudc mat cho khu dt.

% Quy hoach thoat nwéc mwra

- T6 chic thoét riéng hé théng nudc ban va mua, cong thoat nudc st dung cong
BTCT dat ngam, kich thudc cong tinh toan theo chu ky tran céng T=3 nam.

- Cé4c tuyén cong thoat nuéc mua trong khu vuc c6 kich thuéc tr @400 —
?1,200mm va dugc bd tri doc theo céc truc dudng giao thong.

- Hudng thoat nuée: cong thoat nude chinh dugc lap dat theo hudng tap trung vé
tuyén céng hop hién hiru trén dudng An Duong Vuong.

- Luu y: cao d6 nén xay dung thiét ké trong ban vé véi duong giao théng duoc quy
dinh cho phan mép duong thap nhat.

V.5.3. Quy hoach cip nwéc

- Nguén: st dung nudc may thanh phd, dua vao tuyén ong cap nudc @400 trén
duong An Duong Vuong;

- Tiéu chuan cap nudc sinh hoat: 200 lit/ngudi/ngay dém va tong nhu cau ding
nuge: 1,000 — 1,200 m¥/ngay

- Tiéu chuan cap nudc chita chay: 15 lit/s cho 1 dam chay, s6 dam chay xay ra dong
thoi 1a 1 dam chay;

- Mang lu6i cip nudc: phuong an thiét ké mang ludi cap nuéc hop 1y.
V.5.4. Quy hoach cap dién

- Tiéu chuan cép dién: 3 — SKW/can ho
- Nguon cap dién lay tur tram 110/15-22KV Phu Dbinh;

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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- Xay dung mai 1 tram bién ap phan phéi 15-22/0.4KV ding may bién 4p 3 pha dat
kin trong phong, dung luong may bién 4p dugc tinh toan dam bao cap dién lién tuc cho
toan khu;

- Xay dung méi mang trung va ha thé; s dung cap ddng boc cach dién XLPE, tiét
dién phu hop, chén ngam dudi dét;

- Hé théng chiéu sang giao théng, cong trinh cdng cong str dung dén cao ap Sodium
250W-220V dat trén try trang kém cao 8m-12m.

V.5.5. Quy hoach thoat nwéc béan, rac thai va vé sinh méi treong
< Thoat nwéc ban

- Giai phap thoat nuéc ban: xay dung hé théng thoat nuéc thai riéng hoan toan.
Nudc thai duoc xir Iy so bd bang bé tu hoai trudc khi thu gom vé tram xt Iy nuée thai
cong suat 1,200m*/ngay dat tiéu chuin cot B-TCVN 5945-1995 va xa ra tuyén cong hién
hitu @800 trén dudng An Duong Vuong. Giai doan dai han, nuéc thai duoc dan theo
cong thu nudc ban chinh vé tram xu 1y nudc thai tap trung tai xa Tan Kién, huyén Binh
Chanh.

- Chi tiéu thoat nudc ban sinh hoat: 200 lit/ngudi/ngdy dém. Tong luong nudc thai
toan khu: 152 m*/ngay.

- Phuong an thiét ké mang ludi thoat nuéc hop Iy

% Rac thai va v¢ sinh méi truwong
- Chi tiéu réc thai sinh hoat: 1kg/ngudi/ngay.
- Phuong an xtr ly rac thai hop ly.

V.5.6. Ban dd tong hop dwong diy dwong ong

Pat yéu cau theo quy dinh. Viéc bé tri cac hé thong ha tang k§ thuat c6 thé thay
do6i trong cac budc trién khai tiép theo (thiét ké co so, thiét ké ky thuat thi cong cua
www.lapduan.com.vn) dam bao theo yéu cau k§ thuat.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUONG VI: PANH GIA TAC PONG MOI TRUONG

VI.1. Panh gia tic dong méi truong
VIL.1.1. Giéi thiéu chung

Muc dich cta cong tac danh gia tdic dong moi truong Khu nha ¢ va chung cu la
xem xét danh gia nhitng yéu t6 tich cuc va tiéu cuc anh huong dén moéi trudng trong khu
can ho va khu vuc 1an can, dé tir 46 dua ra cac giai phap khac phuc, giam thiéu 6 nhiém
dé nang cao chat luong méi tredng han ché nhitng tac dong rui ro cho méi trudng va cho
chinh khi www.lapduan.com.vn dugc thuc thi, dap tng duwoc cac yéu cau vé tiéu chuan
moi truong.

VI.1.2. Céc quy dinh va cac hwéng din vé mdi truong
Cac quy dinh va hwéng din sau dwge dung dé tham khao

- Luat Bao vé Mai trudng s6 52/2005/QH11 da duoc Qudc hoi nudc CHXHCN Viét
Nam khoa XI ky hop thir 8 thong qua thang 11 nam 2005.

- Nghi dinh s6 80/2006/NB-CP caa Chinh phu ngay 09 thang 8 nim 2006 vé Viéc
quy dinh chi tiét va huéng dan thi hanh mot s6 diéu caa luat Bao vé Méi trudng

- Nghi dinh s 21/2008/NB-CP cua Chinh pha ngay 28 thang 2 nam 2008 vé Sira
doi, b6 sung mot s6 diéu caa Nghi dinh s6 80/2006/ND-CP ngay 09 thang 8 nam 2006
cua Chinh phua vé viéc quy dinh chi tiét va huong dan thi hanh mot sé diéu caa luat Bao
vé Moi truong;

- Théng tu sb 05/2008/ TT-BTNMT cua Bo Tai nguyén va Mdi trudng ngay
18/12/2008 vé viéc hudng dan vé danh gia moi truong chién luge, danh gia tac dong moi
truong va cam két bao vé méi truong.

- Quyét dinh s6 62/QD-BKHCNMT cua B truang Bo Khoa hoc Cong nghé va Moi
truong ban hanh ngay 09/8/2002 vé viéc ban hanh Quy ché bao vé moéi truong khu cong
nghigp.

- Quyet dinh s6 35/Qb-BKHCNMT cua B9 trusng Bo Khoa hoc Cong nghé va Moi
truong ngay 25/6/2002 vé viéc cong bd Danh muc tiéu chuan Viét Nam vé moi truong
bat budc ap dung.

- Quyét dinh s6 23/2006/QD-BTNMT ngay 26/12/2006 vé viéc ban hanh Danh muc
chat thai nguy hai kém theo Danh muc chat thai nguy hai.

- Tiéu chuan méi treong do Bo KHCN&MT ban hanh 1995, 2001 & 2005.

- Quyét dinh sd 22/2006/QD-BTNMT ngay 18 thang 12 nam 2006 cua Bo Tai
Nguyén va Méi truong vé viéc bat budc ap dung 05 Tiéu chuan Viét Nam vé Méi trudng
va bi bo ap dung mot sé cac Tiéu chuan di quy dinh theo quyét dinh sé 35/2002/Qb-
BKHCNMT ngay 25 thang 6 nam 2002 cua B¢ truong Bo KHCN va Moi truong.

VI.2. Tac dong caa www.lapduan.com.vn téi moi truweong

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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Viéc thuc thi www.lapduan.com.vn s& anh huéng nhat dinh dén méi truong xung
quanh khu nha & va chung cu ciing nhu khu vuc 1an can, tic dong truc tiép dén moi
truong séng cua ngudi dan trong khu can ho ndy. Ching ta c6 thé du bao duoc nhitng
ngudn tac dong dén moi trudng c6 kha ning xay ra trong cac giai doan khac nhau:

VI.2.1. Giai doan xay dung www.lapduan.com.vn

Nguén goc & nhiém

+ Tac dong cia bui, khi thai, tiéng 6n:

Qua trinh xay dung s€ khong tranh khoi phat sinh nhiéu byi (ximang, dat, cat...) tir
cong viée dao dat, san i mat bang, van chuyén va boc dd nguyén vat lidu xay dung, pha
trén va st dung voi vita, dat cat... hoat dong cua cac may moc thiét bi ciing nhu cac
phuong tién van tai va thi cong co gi6i tai cong trudng s& gy ra tiéng on.

+ Tac dong cuia nudc thai:

Trong giai doan thi cong ciing co phat sinh nude thai sinh hoat cua cong nhan xay
dung. Luong nudc thai nay tuy khong nhiéu nhung cling can phai duogc kiém soat chat
ché dé khong 1am 6 nhiém ngudn nude mit, nudc ngam.

+ Tac dong ctia chat thai ran:

Chét thai ran phat sinh trong giai doan ndy gom 2 loai: Chét thai ran tir qué trinh
xay dung va rac sinh hoat ctia cong nhan xdy dung. Cac chat thai rin phat sinh trong giai
doan nay néu khong dugc quan 1y va xu 1y kip thoi s& c6 thé bi cudn troi theo nudc mua
gay tic nghén duong thoat nudc va gy ra cac van dé vé sinh khac. O day, phan 16n phé
thai xay dung (xa ban, cét, soi...) s& dugc tai sit dung 1am vat lidu san 14p. Riéng rac sinh
hoat rat it vi luong cong nhan khong nhiéu ciing s& dugc thu gom va giao cho cac don vi
dich vu v¢ sinh do thi xur Iy ngay.

Cé&c bién phap nham giam thiéu 6 nhiém

Phun nuéc lam am cac khu vyc gay bui nhu duong di, dao dat, san i mat bang. ..

Che chin cac bai tap két vat liéu khoi gi6, mua, nudc chay tran, bd tri ¢ cubi
hudng gié va cé bién phap cach ly tranh hién twong gid cudn dé khong anh hudng toan
khu vuec.

Tan dung t6i da cac phuong tién thi cong co gidi, tranh cho céng nhéan lao dong
gang stc, phai hit tho nhiéu 1am lugng bui xAm nhap vao phdi ting lén.

Cung cap ddy du cac phuong tién bao ho lao dong cho cong nhan nhu mi, khau
trang, quan 4o, gidy tai tai nhirg c6ng doan can thiét.

Han ché anh huéng tleng on tai khu vyc cong truong xay dung. Cac may khoan,
dao, dong coc bétong. .. gy tiéng on 16n s& khong hoat dong tir 18h — 06h.

Cha THAO NGUYEN XANH GROUP dé nghi don vi cht thau va cong nhan xay
dung thyc hién cac yéu cau sau:

Cong nhan s€ ¢ tap trung bén ngoai khu vuc thi cong.

Pam béo diéu kién vé sinh cé nhan.

T6 chirc dn udng tai khu vuc thi cong phai hop vé sinh, c6 nha an. ..

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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Hé thdng nha tim, nha vé sinh duoc x4y dung du cho sé luvgng cong nhan can tip
trung trong khu vuc.

Réc sinh hoat duoc thu gom va chuyén vé khu xir 1y rac tip trung.

C6 bd phan chuyén trach dé hudng dan cac cong tac vé sinh phong dich, vé sinh
moi truong, an toan lao dong va ky luat lao dong cho cong nhan.

V1.2.2. Giai doan dwa www.lapduan.com.vn vao khai thac sir dung

Nguon géc 6 nhiém:

+ O nhiém khéng khi:

Khi thai ciia cac phuong tién:

Véi qui md 186 cian ho cac loai, co thé tip trung 950 dan cung lic, do d6 cac
phuong tién van chuyén udc tinh khoang 370 xe may céac loai. Khi thai cia cic phuong
tién chtra bui SO2, NOx, CO, cac chit hitu co bay hoi (VOC) lam ting tai luong cac chat
6 niém trong khong khi.

Khi thai tir qué trinh dun nau bép gia dinh:

Nong d6 cac chat 6 nhiém trong khi thai ciia 16 nau bép gia dinh dugc tinh trén co
sO tai lugng cac chit 6 nhiém va luu luong khi thai. Khu dan cu c6 186 can ho, dan cu
dang sinh séng hién nay o khu vuc nay chu yéu 1a ding gas. Trung binh mdi ho sir dung
1 binh gas 12kg/thang. Nhu vay, luong gas tiéu thu khoang 2,232kg gas/thang. Khi d6t
LPG s& sinh ra bui. NOx, CO, cic chét hiru co bay hoi (VOC) va ciing gép phan giy 6
nhiém moi truong khong khi.

+ O nhiém tiéng 6n:
Nguon 6n phat sinh 6n la do hoat dong sinh hoat vui choi giai tri cua dan cu.

+ O nhiém nudc thai:

Nuéc thai sinh hoat c6 chira cac chit cin ba, cac chat ran lo lung, cac chét hitu co,
cac chit dinh dudng va vi sinh. Nong do cac chat 6 nhiém trong nudc thai sinh hoat nhu
sau:

Nudc mua chdy tran: Vao mua mua, nuéc mua chay tran qua khu vyc san bai co
thé cubn theo dat cat, 14 cdy... roi vai trén mat dat dua xudng hé thng thoat nude, 1am
tang mirc d6 6 nhiém ngudn nudce tiép nhan.

+ O nhiém do chét thai rin:

Chat thai ran sinh hoat: Chat thai rin sinh hoat phat sinh c6 thanh phan don gian,
chu yéu 1a cac chat hitu co dé phan hily nhu rau qua phé thai, thuc pham du thira va
khoang 40% 1a cac loai bao bi (gidy bia, chat d&o, thuy tinh...). Chat thai rin sinh hoat
tinh trung binh 0.5 kg/ngudi/ngay. Khdi luong chét thai rin sinh hoat tai khu dan cu s&
khoang 475kg/ngay.

Chat thai nguy hai: Chat thai nguy hai 13 cac chat thai can c6 bién phap quan ly
dac bi¢t. Trong qua trinh dan cu sinh séng, xe ¢d s& can phai bao tri, thay dau nhét. Do
d6 nhat thiét phai c6 mot co s sira chita xe chuyén nghiép voi bién phap thu gom, quan

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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Iy triét dé ngudn chit thai nay. Tuy nhién, lugng chat thai ndy c6 sd luong it va khong
thuong xuyén, nén c6 thé thu gom dé dang.

Cic bién phap giam thiéu 6 nhiém

+ Giam thiéu 6 nhidm khéng khi:

Trong cdy xanh: Nham tao canh quan moi truong xanh cho khu &,
www.lapduan.com.vn s& danh... dién tich dat dé trong cdy xanh tham co. Cay co duogc
trdng trong nhitng vudn chung va doc cac dudng phd tao sin choi cho tré em, tao bong
mat va cling c6 tac dung can bui, han ché tiéng dn va cai tao méi truong.

Giam thiéu 6 nhiém do khi thai cta cac phuong tién van chuyén:

Bién phéap giam thiéu 6 nhidm kha thi c6 thé ap dung 13 thong thoang. Dé tiét kiém
ning luong va giam thiéu c6 hiéu qua, can phai két hop thong thoang bing ddi luu tu
nhién c6 ho trg ctia d6i luu cudng birc.

Qua4 trinh thong thoang tu nhién sir dung cac ctra thong gi6, chon hudéng gié chu
dao trong nam, bé tri ctia theo hudng don gid va cia thoat theo hudng xudi gio.

Qua trinh thdng thoang cudng blrc bd tri thém quat hat thoat khi theo éng khoi
cao. Tuy nhién, ddi v&i dng khoi thoat gid cao, ban than do chénh léch ap suét giita hai
mit cat cling s¢€ tao su thong thoang ty nhién.

Giam thiéu 6 nhiém do khi thai cta cac 16 nau gia dinh:

Pbi voi ho gia dinh: Céac 10 dun niu trong gia dinh can bd tri cac bép niu thong
thoang, cac binh gas dugc dat can than noi kho, mat, giam thiéu tai nan rui ro do bt can
gay ra.

Dbi voi Ban quan 1y khu dén cu: Can tuyén truyén gido duc, thuong xuyén nhic
nhd nguodi dan can than khi sitr dung bép, can kiém tra tinh an toan ddi véi cac binh gas
ctia don vi cung cap gas cho ho gia dinh.

+ Giam thiéu tiéng on :

Ban quan 1y khu dan cu s& yéu cau cic hod gia dinh diéu chinh 4m thanh vira du
nghe dé khoi lam phién 10ng moi ngudi xung quanh, déng thoi cim han nhiing hoat dong
vui choi giai tri gdy 6n a0 qua 22 gio.

+ Giam thiéu 6 nhiém nudc thai:

Nudc thai ciia khu dan cu s€ dugce xir 1y tr nude thai nha vé sinh sang bé tu hoai.

Nudc thai sau nay dua ra hé théng xtr 1y s& dat tiéu chudn TCVN 6772 : 2000 —
mtc I, trude khi thai ra moi truong.

+ Giam thiéu 6 nhiém nudc thai ran:

Dé thuan tién cho cong tac quan 1y va xir Iy chat thai ran phat sinh déng thoi giam
thiéu tac dong x4u dén méi truong, Ban quan 1y khu dan cu s& thuc hién chu ddo chuong
trinh thu gom va phan loai rac ngay tai ngudn.

B4 tri day du phuong tién thu gom cho ting loai chat thai: c6 thé tai ché chat thai
ran sinh hoat.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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Céc loai chat thai c6 thé tai st dung (bao bi, can dung hoa chit...) s& dudc tai sir
dung, loai chat thai co thé tai ché (gidy, nylon...) hoic c6 thé tan dung s& duoc hop dong
cac don vi khac dé xir 1y.

Chét thai khong thé tai ché, bun xur Iy nude thai va rac thai sinh hoat s& hop dong
v6i Cong ty Dich vu Mai truong D6 thi dén thu gom va van chuyén toi khu xtr Iy tap
trung.

Céc chat thai nguy hai (néu c6) sé didc biét chii y phan riéng, duoc quan 1y va xir Iy
theo dung quy dinh cua Nha nuée, dic biét 1a Quy ché “Quan 1y chit thai nguy hai” theo
Quyét dinh s6 155 cua Thii tuéng Chinh phu.

VL.3. Két luin

Viéc hinh thanh www.lapduan.com.vn tir giai doan xay dung dén giai doan dua
www.lapduan.com.vn vao sur dung it nhleu cling 1am anh huéng dén méi truong khu vuec.
Nhung ... dd cho phén tich ngudn gbc giy 6 nhiém va dua ra cac bién phap giam thiéu
Cac tac dong tiéu cuc, dam bao dugc moi trudng séng cia dan cu trong ving
www.lapduan.com.vn  duoc lanh manh, théng thoang va khing dinh
www.lapduan.com.vn mang tinh kha thi vé moi truong.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUGONG VII: TONG MUC PAU TU DU AN

VII.1. Co sé 1ap tong micc THAO NGUYEN XANH GROUP

Téng mic THAO NGUYEN XANH GROUP cho www.lapduan.com.vn THAO
NGUYEN XANH GROUP xay dung “Khu Nha ¢ va Chung cu Thanh Thay” duoc lap
dua trén cac phuong an trong ho so thiét ké co sé cia www.lapduan.com.vn va cac cin
Cl sau day :

- Luat thué thu nhap doanh nghiép cua Qudc Hoi khéa X1l ky hop thir 3, sb
14/2008/QH12 Ngay 03 thang 06 nam 2008 ;

- Nghi dinh sé 12/2009/ND-CP ngay 12/2/2009 ctia Chinh phu vé viéc Quan 1y
www.lapduan.com.vn THAO NGUYEN XANH GROUP va xay dung cong trinh;

- Nghi dinh s6 209/2004/ND-CP ngay 16/ 12/2004 cua Chinh phu vé viéc Quan ly
chat luong cong trinh xay dyng va Nghi dinh sO 49/2008/ND-CP ngay 18/04/2008 cua
Chinh phu v¢€ viéc sua d6i bo sung mot sb diéu ciia Nghi dinh 2009/2004/Nb-CP;

- Nghi dinh s6 99/2007/NB-CP ngay 13/06/2009 ctia Chinh phu vé quan 1y chi phi
THAO NGUYEN XANH GROUP x4y dung cong trinh;

- Nghi dinh s6 123/2008/ND-CP ngay 08/12/2008 cua Chinh phu quy dinh chi tiét
thi hanh Luat thué gia tri gia tang;

- Nghi dinh s6 148/2004/NB-CP ngay 23/07/2004 sira doi, b6 sung Khoan 1 Diéu
7 Nghi dinh s6 158/2003/ND-CP;

- Thong tu s6 04/2010/TT-BXD ngay 26/05/2010 cia Bo Xay dung vé viée
“Huéng dan viéc 1ap va quan 1y chi phi www.lapduan.com.vn THAO NGUYEN XANH
GROUP xay dung cong trinh”;

- Thong tu s6 129/2008/TT-BTC ngay 26/12/2008 hudng dan thi hanh Nghi dinh
56 123/2008/ND-CP;

- Thong tu 130/2008/TT-BTT ngay 26/12/2008 huéng dan thi hanh mot s6 dicu
ctia Ludt Thué Thu Nhép Doanh Nghiép.

- Thong tu s6 02/2007/TT-BXD ngay 14/2/2007. Huéng din mot sé ndi dung vé:
lap, tham dinh, phé duyét www.lapduan.com.vn THAO NGUYEN XANH GROUP xay
dung cong trinh; gidy phép xay dung va té chitc quan 1y www.lapduan.com.vn THAO
NGUYEN XANH GROUP xay dung cong trinh;

- Thong tu 33-2007-TT/BTC cua B¢ Tai Chinh ngay 09 thang 04 nam 2007 hudng
dan quyét toan www.lapduan.com.vn hoan thanh thuéc nguén von nha nudc;

- Thong tu 203/2009/TT-BTC cua Bo Tai Chinh ngay 20 thang 10 nam 2010
huéng dan ché d6 quan 1y, sir dung va trich khau hao tai san ¢ dinh;

- Pinh muc chi phi quan ly www.lapduan.com.vn va tu vin THAO NGUYEN
XANH GROUP xay dung kém theo Quyét dinh sé 957/QD-BXD ngay 29/9/2009 ctia Bo
Xay dung;

- Céc van ban khac ctia Nha nuéc lién quan dén lap Tong mic THAO NGUYEN
XANH GROUP, tong du toan va du toan cong trinh.

VIL.2. Noi dung tong mirc THAO NGUYEN XANH GROUP
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Muc dich cua tong mic THAO NGUYEN XANH GROUP Ia tinh toan toan bo
chi phi THAO NGUYEN XANH GROUP xay dung www.lapduan.com.vn Khu Nha & va
Chung cu dé 1ap ké hoach va quan ly vén THAO NGUYEN XANH GROUP, xac dinh
hiéu qua THAO NGUYEN XANH GROUP cua www.lapduan.com.vn.

Téng mic THAO NGUYEN XANH GROUP bao gom: Chi phi xay lip; Chi phi
quan ly www.lapduan.com.vn, Chi phi tu van THAO NGUYEN XANH GROUP xay
dung & chi phi khac; Du phong phi 10%;

VIL3. Tong chi phi ban diu
VI1.3.1. Chi phi xay lip

Dbi v6i hang muc chi phi ndy chu THAO NGUYEN XANH GROUP sir dung
hinh thirc giao thau xdy dung tron goi.

Go6i thau bao gom tir khau thiét ké, xin gidy phép, xay dung cac cong trinh, hang
muc cong trinh; mua sam lap dat may maoc thiét bi,...cho dén khau thyc hién thi tuc hoan
cong giao cin ho dé ban.

VI11.3.2. Chi phi quan ly www.lapduan.com.vn

Chi phi quan ly www.lapduan.com.vn tinh theo Quyét dinh s6 957/QD-BXD ngay
29/9/2009 cua Bo Xay dung V/v: Coéng bd Dinh mac chi phi quan ly
www.lapduan.com.vn va tu van THAO NGUYEN XANH GROUP xay dung cong trinh.

Chi phi quan ly www.lapduan.com.vn bao gom céc chi phi dé té chic thuc hién
cac cong viéc quan ly www.lapduan.com.vn tir giai doan chuan bi www.lapduan.com.vn,
thuc hién www.lapduan.com.vn dén khi hoan thanh nghiém thu ban giao céng trinh vao
khai thac st dung, bao gom:

- Chi phi t6 chtrc 1ap www.lapduan.com.vn THAO NGUYEN XANH GROUP.

- Chi phi t6 chuc tham dinh www.lapduan.com.vn THAO NGUYEN XANH
GROUP, tong mirc THAO NGUYEN XANH GROUP; chi phi t6 chitc tham tra thiét ké
k¥ thuat, thiét ké ban v& thi cong va dy toan xay dung cong trinh.

- Chi phi t6 churc lua chon nha thau trong hoat dong xay dung;

- Chi phi t6 chitc quan 1y chat lugng, khdi lwong, tién do va quan 1y chi phi xay
dung cong trinh;

- Chi phi t6 chirc ¢&am bao an toan va vé sinh méi trudng ciia cong trinh;

- Chi phi t6 chtrc nghiém thu, thanh toan, quyét toan hop dong; thanh toan, quyét
toan von THAO NGUYEN XANH GROUP x4y dung cong trinh;

- Chi phi t6 chirc nghiém thu, ban giao cong trinh;

- Chi phi khoi cong, khanh thanh;

- Chi phi t6 chtrc thyc hién mot s cong viée quan 1y khac.

VI11.3.3. Chi phi tw vin THAO NGUYEN XANH GROUP xiy dung
Bao gom:
- Chi phi khdo sat xay dung phuc vu thiét ké co s0;
- Chi phi khao sat phuc vu thiét ké ban v& thi cong;
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- Chi phi tu van lap www.lapduan.com.vn THAO NGUYEN XANH GROUP xay
dung cong trinh;

- Chi phi tham tra thiét ke ky thuat, du toan xay dung cong trinh;

- Chi phi lap ho 50 yéu cau, hd so moi SO tuyén, hd so moi thau va chi phi phan tich
danh gia hd so dé xuét, hd so du so tuyen hd so dy thau dé lya chon nha thau tu vin, nha
thau thi cong x4y dyng, nha thiu cung cip vat tu thiét, tong thau xay dung;

- Chi phi giam sat khao sat xay dung, giam sat thi cong xay dung va giam sat lap dit
thict bi;

- Chi phi quan 1y chi phi THAO NGUYEN XANH GROUP xay dyng: tong mirc
THAO NGUYEN XANH GROUP, du toan, dinh mirc xay dung, don gia xdy dung cong
trinh, hop dong;

- Chi phi tu van quan Iy www.lapduan.com.vn;

- Chi phi thyc hién cac cong viéc tu véan khac.

VI11.3.4. Chi phi khéac
Chi phi khac bao gém céc chi phi can thiét khdng thudc chi phi xay dung; chi phi

thiét bi; chi phi san lAp mat bang, chi phi quan ly www.lapduan.com.vn va chi phi tu van
THAO NGUYEN XANH GROUP xay dung ndi trén:

- Chi phi thAm tra phé duyét két qua dau thau géi xay lap

- Chi phi bao hiém cong trinh;

- Chi phi kiém toan, thdm tra, phé duyét quyét toan von THAO NGUYEN XANH
GROUP;

- Céac khoan phi va I¢ phi theo quy dinh;

V11.3.5. Du phong phi
Du phong phi bang 10% chi phi xay lap, chi phi thiét bi, chi phi quan ly
www.lapduan.com.vn, chi phi tu vain THAO NGUYEN XANH GROUP xay dung va chi
phi khéc phi hop véi Binh muc chi phi quan ly www.lapduan.com.vn va tu van THAO
NGUYEN XANH GROUP xay dung kém theo Quyét dinh sé 957/QD-BXD ngay
29/9/2009 cua B¢ Xay dung;
bVT : 1,000 d

Tong vén THAO NGUYEN XANH GROUP la: 120,726,997,000 dong (mot tram
hai muoi ty bay tram hai muoi sau tri€u chin tram chin muoi bay ngan dong).
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CHUONG VIII: NGUON VON PAU TU VA THUC HIEN
DU AN

VIIL1. Co cAu ngudn von thwe hién www.lapduan.com.vn

Vén tw c6 cha cong ty: 96,581,598,000 d (Chin muoi sdu ty nim trim tdm muoi
mét triéu nam trim chin muoi tim ngan ddng) chiém 80% tong von THAO NGUYEN
XANH GROUP ban dau.

Vén vay: 24,145,399,000 d (Hai muoi bon ty mot trim bon muoi lam triéu ba
trim chin muoi chin ngan dong) chiém 20% tong vén THAO NGUYEN XANH
GROUP.

VIIL.2. Tién d9 sir dung von

VIIL3. Tong chi phi hoat dong
VI11.3.1. Chi phi lai vay

Can cit ké hoach sa dung vén THAO NGUYEN XANH GROUP cho
www.lapduan.com.vn, cong ty chiing toi thdng nhat mac vén can vay 1a 24,145,399,000
d (Hai muoi bon ty mot trim bon muoi 1am triéu ba traim chin muoi chin ngan dong), gia
dinh rang Ngan Hang chap thuan hd trg vén vay nay véi mic 13i suat 18.5%/nam duoc
giai ngan theo tién do xay dung ( trong thoi gian xay dung 14 12 quy duoc an han chi tra
|ai, bat dau quy 111/2016 thi tra von gbc va 14i, dén quy 1\V/2021 thi hoan tat tra von gdc ).
Ké hoach vay vén va lich tra ng duoc tam tinh nhu sau:

Lai vay va vén gdc tra theo ting quy, sau 34 quy thi hoan thanh tra no vay.

Du kién thoi gian xay dung www.lapduan.com.vn THAO NGUYEN XANH GROUP la
12 quy, duwoc giai quyét an han chi tra 14i, i tra theo quy 1a 4.63%/quy, 22 quy con lai
tra 14i vay va von géc.

Vén gbc tra hang quy l1a 1,097,518,000 dong (M6t ty khong trim chin muoi bay ty nim
tram mudi tim ngan dong)

VI111.3.2. Chi phi kinh doanh

Chi phi nay bao gom chi phi quang céo tiép thi tap trung trong thoi gian
www.lapduan.com.vn duoc xay dung va cac nam tiép theo giam dan, chi phi dién nudc,
chi phi dién thoai, vian phong pham, chi phi nhan céng, chi phi hoa hdng méi gisi, chi phi
BHYT, BHXH, chi phi khac,....

> Chi phi quang céo, tiép thi
Chi phi ndy chiém 3% doanh thu trong cac nim xay dyng va hoan tat, cac nim sau
chi phi nay giam dan.
» Chi phi dién nuéc
Chi phi nay bao gom chi phi dién nudc sir dung cho viéc quan li chung cu va cho
cac can ho sir dung dién nudc trong chung cu. Uéc tinh chi phi nay chiém 15% doanh
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thu cua hoat dong hau mai va phat sinh khi www.lapduan.com.vn dugc xay dung hoan
tat.
> Chi phi viin phong pham, dién thoai
U6ce tinh chi phi nay chiém 5% doanh thu caa dich vu hau méi.
» Luwong nhan vién
Chi phi nay dung cho viéc thué muén nhan vién cho cac dich vu cua chung cu nhu
V¢ sinh, bao v¢, cham sdc cay xanh, bao tri dién nudc. ..
> Chi phi méi giéi, hoa héng
Chi phi nay uéc tinh chiém 2% doanh thu tir ban nha lién ké va can ho.
> Bao hiém x& hai, bao hiém y té
Ngoai ra chi phi nay con chiém 21% lwong ctia nhan vién.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUONG IX: PHAN TICH HIEU QUA TAI CHINH VA
HIEU QUA KINH TE

IX.1. Phén tich doanh thu
IX.1.1. Céc thong sb gia dinh dung dé tinh toan
Cac théng sé gia dinh trén dung dé tinh toan hiéu qua kinh té cua

www.lapduan.com.vn trén co sé tinh toan cua cac www.lapduan.com.vn di trién khai,
cac van ban lién quan dén gia béan, céc tai liéu cung cap tir Chi THAO NGUYEN XANH
GROUP, cu thé nhu sau:

- Thoi gian hoat déng kinh doanh ctia www.lapduan.com.vn 1a 10 nim 6 thang, bét
dau tir 2014.

- Vén chu so hitu 80%, von vay 20%;

- Doanh thu ctia www.lapduan.com.vn dugc tir ban cac can ho va nha lién ké, cac
dich vu hau mai...

- Chi phi kinh doanh: bao gdm cac chi phi quang cdo, ban hang va cac chi phi
khéc...

- L&i suat vay dbi v6i noi té tam tinh: 18.5%/nam;

- Thoi han tra ng 34 quy.

- Thué thu nhap doanh nghiép ctia www.lapduan.com.vn thué suat 4p dung 1a 25%.

IX.1.2. Doanh thu du kién

Can ctr gia tri THAO NGUYEN XANH GROUP www.lapduan.com.vn, chi phi
hoat dong va can cr thoi gia bat dong san trén thi truong hién nay cong ty ching ti tam
tinh duoc doanh thu duy kién trong 10 nim kinh doanh cy thé nhu sau:

Sau khi hoan thanh phan xay dung nén cia chung cu va cic can ho, chu THAO
NGUYEN XANH GROUP sg rao va ban nén www.lapduan.com.vn theo don dit hang
cua khach hang, tir nam 2014 cho dén khi hoan tat xay dung tong cong trinh. Phuong an
thu tién: dit coc khoang 50% gi4 tri bat dong san khi ky két hop dong, sau do tién hanh
chuyén nhuong va thu tién cho dén khi www.lapduan.com.vn xay dung hoan tat va khéch
hang dugc chuyén nhuong toan bo. Dy kién hoan tat xay dung va chuyén nhuong tong
cong trinh 13 vao nim 2014 va hoan tat tién trinh thu tién vao nam 2018. Bén canh do,
chu THAO NGUYEN XANH GROUP van tiép tuc rao ban cac can ho con lai nhung luc
nay sé& thu toan bo sé tién.

Thoi gian phén tich hiéu qua tai chinh cia www.lapduan.com.vn trong vong doi 10
nam 6 thang ké tir nam bat dau xay dung va hoan thanh tién do thu tién.

Dong tién thu vao bao gom: tong doanh thu hang nam; ngudn thu tir vén vay ngan
hang;

Dong tién chi ra gdm: cac khoan chi THAO NGUYEN XANH GROUP ban dau
xay dung va quan ly www.lapduan.com.vn va chi phi hoat dong hang nam (khong bao
gom chi phi khau hao), chi tra no vay ngan hang gom ca l4i vay va vén géc, tién thué nop
cho ngan sach Nha Nudc; chi tra tién dat.
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34



Www.lapduan.com.vn: Khu nha ¢ va chung cw

Véi suit sinh 16i Chi THAO NGUYEN XANH GROUP ky vong s& I6n hon 13i
vay dé dam bao kha ning thanh toan no vay 12 r, = 19%

Dua vao két qua ngan luu vao va ngan luu ra, ta tinh dugc céc chi s6 tai chinh, va
két qua cho thay:

Hién gia thu nhap thuan caa www.lapduan.com.vn 1a :NPV = 31,369,404,000 d >
0

Suat sinh 1&i noi bo la: IRR = 31%

Thoi gian hoan vén tinh 13 6 nim (bao gdm 3 nim xay dung)

Qua qua trinh hoach dinh, phan tich va tinh toan cac chi s tai chinh trén cho thay
www.lapduan.com.vn mang lai lgi nhuan cao cho cha THAO NGUYEN XANH
GROUP, suit sinh 1di ndi bd ciing cao hon su ky vong cia nha THAO NGUYEN XANH
GROUP, va diém ndi bat 1a kha ning thu hoi vén nhanh, du chua két thic tong THAO
NGUYEN XANH GROUP nhung véi phuong an kinh doanh song song thoi gian xay
dung nén www.lapduan.com.vn nhanh chéng hoan vdn va thu lgi nhuan cho cha THAO
NGUYEN XANH GROUP.

IX.3. Panh gia hiéu qua kinh té xa hoi

Www.lapduan.com.vn THAO NGUYEN XANH GROUP xay dyng khu Nha & va
Chung cu ¢6 nhiéu tac dong tich cuc dén su phat trién kinh té x& hoi. Pong 80p vao su
phaét trién d6 thi va sy phon vinh cia dat nude. Nha nudc/ dia phuong cd ngudn thu ngan
sach tir Thué GTGT, Thué Thu nhap doanh nghiép. Tao ra cong 4n viéc lam cho ngudi
lao dong va thu nhap cho chi THAO NGUYEN XANH GROUP; d4p tng nhu cau cua
thoi hién dai cong nghé hda, xa hoi vén hoa, nang cao chat luong ciing ung dich vu. Ngay
nay, nhu cau dinh cu on dinh cudoc sdng, nén nhu cdu mua cin ho ciing cao,
www.lapduan.com.vn THAO NGUYEN XANH GROUP xay dung khu Nha & va Chung
cu duoc thyuc thi sé bat kip dwoc su phat trién caa xa hoi.

Khéng chi tiém ning vé mat thi truong ¢ linh vyc bat dong san,
www.lapduan.com.vn con rat kha thi qua cac théng sé tai chinh nhu NPV =
31,369,404,000 d&; Suat sinh 16i ndi bo 1a: IRR = 31 % ; thoi gian hoan von sau 6 nam,
bao gém ca thoi gian xay dung. Piéu nay cho thdy www.lapduan.com.vn mang lai lgi
nhuan cao cho nha THAO NGUYEN XANH GROUP, niém tin Ién khi kha nang thanh
toan no vay cao va thu hoi von THAO NGUYEN XANH GROUP nhanh. Thém vao do,
www.lapduan.com.vn con déng gop rat Ién cho ngan sach Nha Nuéc va giai quyét mot
s6 luc luong lao dong cho khu vuc cho Thanh phé H6 Chi Minh.

Pon vi tw van: Cong ty CP Tu van dau tr Thao Nguyén Xanh
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CHUONG X: KET LUAN VA KIEN NGHI

Www.lapduan.com.vn THAO NGUYEN XANH GROUP xay dung Khu nha o va
chung cu phuong 16 quan 8 la mét www.lapduan.com.vn mang tinh kha thi vé mit ky
thuat, kién trdc, méi trudng va tai chinh, dong thoi mang lai hiéu qua kinh té x& hoi rat
I6n, phu hop véi dinh hudng caa Uy ban Nhan dan Tp.HCM va Uy ban Nhan dan Quan 8.

Nhitng phan tich danh gia trong thuyét minh cho thdy www.lapduan.com.vn
THAO NGUYEN XANH GROUP nay s& lam ting hiéu qua kinh doanh, nang cao kha
ning canh tranh va nhat 1a s& dap ang nhu cau nha &, dem lai mot cudc sdng binh yén va
nhat 12 gi& vitng uy tin, 10ng tin cua khach hang. Ngoai ra, www.lapduan.com.vn con
dong gop dang ké vao ngan sach nha nudc va tao ra mét tai san c¢b dinh Ion

Hién tai khing hoang kinh té thé gi6i va kinh t& Viét Nam dang dan hdi phuc, nhu
cau nha ¢ cua nguoi dan ngdy cang 16n 1am phan khic cin hod, chung cu sém cd nhing
chuyén bién tich cuc va ting manh. Do d9, ... can nhanh chong THAO NGUYEN XANH
GROUP www.lapduan.com.vn nham xéc dinh cac uu thé va don dau cac co hoi.

Pé phat huy duoc hiéu qua www.lapduan.com.vn, ... kinh trinh cac Co quan ban
nganh sém tién hanh viéc thim dinh va xét duyét hd so “THAO NGUYEN XANH
GROUP xay dung khu nha & va chung cu Thanh Thay” d céng trinh nhanh chéng trién
khai cac budc tiép theo.
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